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Background

The No Child Left Behind (NCLB) Act of 2001 embodies four key principles:

A stronger accountability for results;

A greater flexibility and local control for states, school districts, and schools in tioé feseral funds

A enhanced parental choice for parents of children from disadvantaged backgrounds, and

A afocus on what works, emphasizing teaching methods that have been demonstrated to be effective.
(Text of the legislation can be foundhdtp://www.cdeca.gov/nclb/fr/)

Il n May 2002, Californiabds State Board of Educat.i
development of an accountability system to achieve the goals of NCLB by adoptiRgffeemance Goals

1. All students will reach high sandards, at a minimum attaining proficiency or better in reading
and mathematics, by 20122014.

2. All limited -English-proficient students will become proficient in English and reach high academic
standards, at a minimum attaining proficiency or better in reading/language arts and
mathematics.

3. By 20052006, all students will be taught by highly qualified teachers.

4. All students will be educated in learning environments that are safe, druffee, and conducive to
learning.

5. All students will graduate from high school.

In addition, 12 performance indicators linked to those goals were adopted (see Appendix A), as specified by 1
U.S. Department of Education (D&). Performance targetdevdoped for each indicator, eke adopted by the
SBE inMay 2003.

Colleci vely, NCLBO6s goals, along with the perfor man
framework for ESEA accountability. This framework prodtieh e basi s f or the st at e
informing policy decisions by SBE, and implementagdforts by CDE to fully realize the system envisioned

by NCLB. Italsoprovidea basi s for coordination with Califor

Since 1995, California has been building an educational system consisting of five mgjoneats:

A rigorous academic standards

standardsaligned instructional materials

standardsased professional development

standardsaligned assessment

an accountability structure that measures school effectiveness in light of student achievement.
As a result California is well positioned to implement the tenets of NCLB.

> > > > >

State and federally funded initiatives aimed at improving student achievement must complement each other ¢
work in tandem in order to have the greatest impact. In California, the sthtedzral consolidated

applications, competitive grants, the state accountability syster@atiegorical Program Monitoringocess,

local educatioral agency plans professional development opportunities, and technical assistance all are
moving toward devel of alignment and streamlining. The result of this consolidation will be to provide a
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cohesive, comprehensive, and focused eérformng f or
schools and appropriate reporting mechanisms.

Descriptionsof the Consolidated Application, the Local Education Agency Plan, and the
Categorical Program Monitoring

In order to meet legislative requirements for specific state and federal programs and funding, California
currently employs four major processes: @wnsolidated State Application, the Local Educatl@dxgency

Plan, the schodkvel Single Plarior Student Achievement, ar@@ategorical Program MonitoringCalifornia

is movingtoward more closely coordinating and streamlininghese processes to eliminatredundancies

and make them |l ess | abor intensive for LEAOGs, wh
state and federal law

Below is a brief description of the ways in which these various processes currently are used in California.
The Consolidated Application (ConApp)

The Consolidated Application is tfiscal mechanism used by the California Department of Education

to distribute categorical funds from various state and federal programs to county offices, school distric
and charteschools throughout California. Annually, in June, each LEA submits Part | of the
Consolidated Application to document participation in these programs and provide assurances that the
district will comply with the legal requirements of each program. Rrogmtitlements are determined

by formulas contained in the laws that created the programs.

Part Il of the Consolidated Application is submitted in the fall of each year; it contains the district
entitlements for each funded program. Out of each stdtéederal program entitlement, districts
allocate funds for indirect costs of administration, for programs operated by the district office, and for
programs operated at schools.

The Single Plan for Student Achievement (School Plan)

State law requires thachoollevel plans for programs funded through the Consolidated Application be
consolidated in &ingle Plan for Student Achievement (Education Code Section 6de0&)oped by

schoolsite councils with the advice of any applicable school advisory conenat s . LEAGs a
NCLB funds to schools through the Consolidated Application for Title I, Part A, Title Il (Limited
English Proficient), and Title V (Il nnovative

other funds to schools for inclusi in school plans. The content of the school plan includes school
goals, activities, and expenditures for improving the academic performance of students to the proficier
level and above. The plan delineates the actions that are required for proglamentation and

serves as the school's guide in evaluating progress toward meeting the goals.

The Local Educatiomal Agency Plan (LEA Plan)

The approval of a Local Educat@rAgency Plarby the local school board and State Board of
Educationis a requirenent for receiving federal funding subgrants for NCLB programs. The LEA Plan
includes specific descriptions and assurances as outlined in the provisions included in NCLB. In
essence, LEA Plandescribe the actions that LEAvill take to ensure that theyeet certain



programmaticrequirements, includingtudent academic servicessigned to increase student
achievement and performanceordination of services, needs assessments, consultations, school
choice, supplemental services, services to homeledsrdt) and others as required. In addition, LEA
Plans summarize assessment data, school goals and activities fisimglleePlans for Student
Achievement evel oped by the LEAOGsSs school s.

Categorical Program Monitoring (CPM

State and federal law requIBDE to monitor the implementation of categorical programs operated by
local educational agencies. This sti&eel oversight is accomplished in part by conductingioa

reviews of eighteen such programs implemented tgl lechools and districts. Cgteical Program
Monitoringis conducted for each district once every four years by state staff and local administrators
trained to review one or more of these programs. The purpose of the review is toamapfiance

with requirements of each categotipeogram, and to ensure that program funds are spent to increase
student achievement and performance.

Development Process for the LEA Plan

LEAs must develop a single, coordinated, and comprehensive Plan that describes the educational services fc
students that can be used to guide implementation of federal andustaésl programs, the allocation of
resources, and reporting requirarts The development of suchlampinvolves a continuous cycle of

assessment, parent and community involvementnpignimplementation, monitoring, and evaluation. The
duration of the Plashouldbe five yearsThe Plan should be periodically reviewed and updated as needed, but
at least once each year.

In developing the Plan, the LEA will review its demographics, tesults, performance, and resources. Given
that the majority of such information is readily available in the School Accountability Report Card (SARC), the
Standardized Testing and Reporting (STAR) performance results, the Academic Performance Index (API
results, and other data sources, the LEA will find the data easy to access via the Internet. (See Appendix B fc
links to each of the web sites containing student and staff demographic information, SARC, STAR, and API
data.)The LEA is expected to gatheland review its own information from these resources and use it to

inform the planning process.

The LEA Plan can serve as a summary of all existing state and federal programs and establish a focus for
raising the academic performance of all student grompshieve state academic standards. In the context of
this plan, improvements in instruction, professional development, course offerings, and counseling and
prevention programs are means of achieving specific academic and support services gogi® tqusadif
students, including identified undperforming student groupg-ederal law requires that school site
administrators, teachers and parentdrom the LEA (which includesdirect-funded charter schools) must

be consulted in the planning, developmenand revision of the LEA Plan

The LEA Plan can be completed using the following recontied steps for plan development.
Step One: Measure the Effectiveness of Current Improvement Strategies
Analyze Student Performance

Conduct a comprehensive data gsal of student achievement, including multiple measures of student
performance. Identify all relevant assessments and apply thoughtful analyses of current educational practice:
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establish benchmarks aimed at raising academic performance for all stedpetsally identified student
groups.

Tables of data for your sch@and district are available online:
1 API Reports http://www.cde.ca.gov/ta/ac/ap
1 Standardized T®#ing and Reporting (STAR) datahttp://www.cde.ca.gov/ta/tg/sr
1 LEA Accountability Reports of Annual Measurable Achievement ObjectikbBNOs) for English
learners http://www.cde.ca.gov/épl/t3/acct.asp
1 AYP Reports http://www.cde.ca.gov/ta/ac/ay

Analyze Current Educational Practices, Professional Development, Staffing, and Parental Involvement

Identify, review, and analyze data anchtell information on factors such as educational practices, parent and
community involvement, professional development, support services, and resources that have an impact on
student learning.

Over the past several years, CDE has developed severassetdsment tools that schools and districts can use
to evaluate these factors and others needed to support academic student achievement:
1 The Academic Program Survey (APS§chootlevel survey of status of implementation of the nine
essential program compents
1 District Assistance Survey (DAS$)districtlevel survey of status of implementation of nine essential
program components
1 Least Restrictive Environment Assessimietd examine educational practices for students with
disabilities
1 English Learner Subgup Self Assessment (ELSSAJo improve outcomes for English Learners
These tools can be found in the Virtual Library on the CDE web site at
http://www.cde.ca.gov/ta/lp/vl/improvtools.asp

(See Part I, Needs Assessmédat further details.)
Step Two: Seek Input fronstaff, Advisory Committegsand Community Members

Seek the input dleachers, administratorspuncils, committees, and community members (e.g., school site
council; school balth council; committees for Limited English Proficient, state compensatory education, gifted
and talented edation, special education, et@he most effective plans are those supported by the entire LEA
community. The integration of existing prografarns, such as Immediate Intervention/Underperforming
Schools Program, High Priority Schools Grant Program, Alternative Education Programs, Focus on Learning:
Secondary School Accreditation, and others does not eliminate any program requirements. Trredcombi
process must include the requirements of every program involved

Step ThreeDevelopor RevisePerformanceGoals

Using the five NCLB performance goals and indicators (see Appendix A), develop local performance targets
that are: a) derived froschooland student sufsoup performance data and analysis of related, scientifically
based educational practices; b) attainable in the period specified in this Plan and consistent with statewide
targets for all students and subgroups; c) specific to the parttsifi.e., students, teachers, administrators,
paraprofessionals); and d) measurable.


http://www.cde.ca.gov/ta/ac/ap
http://www.cde.ca.gov/ta/tg/sr
http://www.cde.ca.gov/sp/el/t3/acct.asp
http://www.cde.ca.gov/ta/ac/ay
http://www.cde.ca.gov/ta/lp/vl/improvtools.asp

Step Four: Revise Improvement Strategies and Expenditures

For district -operated programs, identify the participants, expected performance gains, and means of gvaluatin
gains. Indicate specific improvements and practical monitoring of their implementation and effectiveness. Fc
schooloperated programs summarize those same elements from appr8uagle Plans for Student
Achievement.

Identify available resourceéside from fiscal resources available through federal and state funding,
programmatic resources are available on the CDE Web sitgpatwww.cde.ca.govThe Consolidated
Application provides funding fadistrict -operated programs(including reservations from Title | for various
purposes, Title Il, Title 1V, and Tobacddse Prevention) as well as fechooloperated programs(including
Title I, Parts A and D, Title IlI, Title VV, School Improvement, Economic Impact anti10" Grade
Counselng).



http://www.cde.ca.gov/

Step Five: Local Governing Board Approval

The LEA Plan must be approved by the local governing board prior to submittal to CDE. Ensure that all
required signatures are affixed. All subsequent amendments should be apyyrtwetbcal governing board
and kept on file with the original LEA Plan.

Step Six: Monitor Implementation

To verify achievement of performance targets, monitor areas such as: a) assignment and training of highly
qualified staff; b) identification of pacipants; c) implementation of services; d) provision of materials and
equipment; e) initial and ongoing assessment of performance; and f) progress made toward establishing a sa
learning environment.

The analysis of data (student, schaaddle, supporservices, professional development) is part of the ongoing
program monitoring and evaluation. When resulthateas expected, it may be helpful to consider the

following: a) How are performance targets and activities based on student performancéuahdgaessment

of current educational practice? b) How educationally sound is the plan to help reach the targets? c) How tim
and effectively is the plan being implemented? d) If the plan has not been implemented as written, what were
the obstacles tariplementation?

You may use the checklist on the next page to indicate planning steps as they are completed.
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PLANNING CHECKLIST
FOR LEA PLAN DEVELOPMENT

(Optional)
\% LEA Plan 1 Comprehensive Planning Process Steps
X 1. Measure effectivesss of current improvement strategies
X 2. Seek input from staff, advisory committees, and community membe
X 3. Developor reviseperformancegoals
X 4. Revise improvement strategies and expenditures
X 5. Local governing board approval
Feb 17
2009
X 6. Monitor Implementation
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Check

FEDERAL AND STATE PROGRAMS CHECKLIST

(a) all applicabl e

programs that are reflected in this Plan.

programs operated

Federal Programs State Programs
X Title I, Part A X EIA 1 State Compensatory Education
Title I, Part B, Een Start X EIA T Limited English Proficient
Title I, Part C, Migrant Education State Migrant Education
Title I, Part D, Neglected/Delinquent X School Improvement
Title 11, Part A', Subpart 2, Improving Child Development Programs
Teacher Quality
X Title Il, Part D, Enhancing Education Throug| Educational Equity
Technology
X Title 11l, Limited English Proficient X Gifted and Talented Education
X Title 11, Immigrants Gifted and Talented Education
X Title |V, Part A =iz ) DEEEE SEnel X Tobacco Use Prevention Education (Prop 99)
and Communities
Title V, Part A, Innovative Progranis Immediate Intervention/ Under performing
X )
Parental Choice Schools Program
. School Safety and Violence Prevention Act
Adult Education (AB1113, AB 68)
Career Technical Education Tenth Grade Counseling
McKinney-Vento Homeless Education Healthy Start
Dropout Prevention and Recovery Act: School
IDEA, Special Education Based Pupil Motivation and Maintenance
Program (SB 65)
X 21 Century @mmunity Learning Centers Other (describe):
Other (describe): Other (describe):
Other (describe): Other (describe):

by
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DISTRICT BUDGET FOR FEDERAL PROGRAMS

Please complete the following table with information for your district.

Prior Year Current Year Current Year Current Year
Programs District District Direct Services| Direct Services
Carryovers Entitlements to Students to Students
at School at School
Sites ($) Sites (%)
$187,637 $515,887 | After set asides 85%
Title I, Part A $359,109 | 51% + 34%
set asides
N/A
Title I, Part B, Even Start
N/A
Title I, Part C, Migrant Education
Title I, Part D, Neglected/Delinquent
$22,187 $104,335 $122,942 97%
Title 1l Part A, Subpart 2, Improving
Teacher Quality
$6,636 $5,543 $22,942 97%
Title Il, Part D, Enlancing Education
Through Technology
$88,285 $114,000 Coordinated @ 89%
Title 111, Limited English Proficient district level
$198,240
$9,963 $15,865 25,312 98%
Title 11, Immigrants
$2,428 $8,337 $10,765 100%
Title IV, Part A, Safe and Druffee
Schoos and Communities
$3,145 0 $3,145 100%
Title V, Part A, Innovative Progranis
Parental Choice
N/A
Adult Education
N/A
Career Technical Education
N/A
McKinney-Vento Homeless Education
N/A
IDEA, Special Education
N/A
21% Century Community Learning
Centers
TOTAL $420,281 $763,967 $731,111 94.85%
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DISTRICT BUDGET FOR STATE PROGRAMS

Please complete the following table with information for your district.

Prior Year Current Year Current Year Current Year
Categories District District Direct Services| Direct Services
Carryovers Entitlements to Students to Students
at School at School
Sites ($) Sites (%)
$27,308 $291,115 $318,423 49%
EIA T State Compensatory Education
$27,308 $273,179 $300,484 46%
EIA T Limited English Pratient Total 95%
N/A
State Migrant Education
$181,846 $180,319 $351,916 97%
Schooland LibrarylmprovemenBlock
Grant
N/A
Child Development Programs
N/A
Educational Equity
$52038 $14,360 $66,398 100%
Gifted and Talented Education
$1,816 $2,429 $4,245 100%
Tobacco Use Prevention Education
(Prop. 99)
N/A
High Priority Schools Grant Program
(HPSG)
N/A
School Safety and Violence Preventio
Act (AB 1113)
N/A
Tenth Grade Counseling
N/A
HealthyStart
Dropout Prevention and Recovery Act N/A
Schootbased Pupil Motivation ang
Maintenance Program (SB 65)
Other (describe)
TOTAL $290,313 $761,402 | $1,041,466 98%

14
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Needs Assessment

The passage of NCLB imposes a number ofiBggmt new requirements on LEAas
conditions for funding provided at the state and local levels. Among these are reporting
requirements designed to fht@ite accountability for improvingtudentacademic
performance, teacher quality, andschool safety As such, a needs assessment to determine
strengths and weaknesses in these areas must be conducted.
In determining specific areas of need to be adddessthe Plan, the LEA should review
its demographics, test results, and resources. The majority of such information is readily
avail able on the LEA6s School Accountability
and Reporting (STAR) performance ritsuthe California English Language Development Test
(CELDT) results, the Academic Performance Index (API) results, CBEDS, DataQuest, and other
data sources. This data is easily accessible via the Internet (see Appendix B for links to each of
the Web siés that contain student and staff demographic information, SARC, STAR, CELDT,
and API data). The LEA is expected to gather and review its own information from these
resources to determine strengths and needs and to shape the planning process.
Academic Pdprmance
The needs assessment should in
Performance Goals 1, 2, 3, and
Performance Goals and Indicators), including:
0 Statewide standds, assessment, and accountability
o0 Local assessments and accountability
o Coordination and integration of federal and state educational programs
0 The LEA academic assessment plan
Teacher Quality
Another component of the needs assessment should examinededalfor professional
development and hiring. LEA teachers and administrators should participate in this process to
identify activities that will provide:
o teachers with the subject matter knowledge and teaching skills to provide all students the
opportunty to meet challenging state academic achievement standards, and
o principals the instructional leadership skills to help teachers provide all students the
opportunity to meet the statebs academic a
School Safety and Prevention
The LEAneeds assessment also focuses on Performance Goal 4 (see Appendix A). It is based
on an evaluation of objective data regarding the incidence of violence, alcohol, tobacco, and
other illegal drug use in the elementary and secondary schools and the coemtoitie served.
It includes the objective analysis of the current conditions and consequences regarding violence,
alcohol, tobacco, and other illegal drug use, including delinquency and serious discipline
problems, among students who attend such scliioclsiding private school students who
participate in the drug and violence prevention program). This analysis is based on ongoing local
assessment or evaluation activities (Sec. 4115 (a)(1(A&)l i f or ni aés Heal t hy Ki
also provide useful imrmation in this area. The Survey is available at
http://www.wested.org/pub//chks_survey.html

c a focus o
e

|l ude
5 (se Appendi
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Descriptionsi District Planning

Once local strengths and needs are identified as a résxlamining and evaluating current
districtlevel data, specific descriptions can be written of how program goals will be
implemented to improve student academic achiever@nthe pages that follow, the LEA

will provide descriptions and information about how it plans to address the requirements
of NCLB based upon results of the needs assessmebollectively, these descriptions, along
with the Assurances in Part Ill of this document, comprise the LEA Plan.
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District Profile

In the space below, pleasmopide a brief narrative description of your district. Include your
di strictbdés vision/ mission stateme-gptofyaund |any
district, including grade leveland demographics of students servedyrder to provide
backgound and a rationale for the descriptions included in the LEA Plan.

Bellevue Union Elementary District:

Bellevue Union School District is located in the southvaeet of Santa Rosa and serves about 1760
elementary students (). The district has fowwlementary schools. In the past two years, Bellevue has
opened a new school, hired a new superintendent, and hired new principals for all schools. This change
in district leadership has brought a new spirit of collaboration and a greater focus ohathi@rement

than ever before.

Bellevue students are some of the most culturally, economically, and lindlysticeerse in Sonoma
County. During the 07/08 school year, 70% of the 1,708 students served were designated as English
Language Learners. ighty-seven percent of the students were identified as eligible for free/reduced
lunch. The major language groups include Spanish at 63% while Lao and Vietnamese speakers each
make up two percent of the populatiofhe first language of most EL studenss Spanish. The EL
population also includes small numbers of speakers of many Asian and African languages.

The district certificatd staff includes a total of 10@achers including 4 resource specialist teachers,

three special day class teachers, 11 BERootBase Coordinated/Title | teachers, our superintendent,

four principals, one director of curriculum and a student services coordinator. Our support staff includes a
parttime school nurse (1 day a week at each school), Zipatcounselor and cosaling interns from

the University of San Francisco/Sonoma, classroom instructional aides, bilingual aides, and supervision
aides. The district also receives the services of a psychologist two days a week adtidne sagech

therapist at each site.

All four schools are targeted assistance schools and all participate in the state and federal programs
outlined in the consolidated applicatiorhe district has adopted the state standards for math, language
arts, English Language Development, social studresscience. In addition, grade level teams with the
assistance of the SoCAT (Sonoma County Office of Education Assistance Team) have reviewed the state
standards and have identified essential standards that all students must know. These standaids will as
teachers in focusing their instructional program. The district has also adopted state recommended,
standarddased materials for math, language arts, social studies and science. The implementation of the
core, standardsased curriculum is the respduility of the administrators and the teaching staff. The

staff works in grade level and across grade level teams in order to articulate and implement key concepts
and skills at each grade level. For the past three years @frdacus have included devglmg and
implementing a distrietvide assessment program, implementing a new staitdesetl math program,
updating technology, training for our staff, and a positive learning climate. The staff at each site meets
weekly to make improvements and revisionsour programs to better meet the needs of all students.
District grade level teams also have the opportunity to meet together three times a year to align
instructional programs, develop common assessments and discuss the implementation of district adopted
common instructional practices.

In order to implement an effective and successful academic program for all students, the staff has the
opportunity to participate in a variety of staff development activities. Staff development is based on staff

18



need ands suppordby administration through weekly collaboration days (2 hrs. a week), three state
buy-back days and additional training made possibleugfitptiree district mentorand a variety of

coaching opportunities including participation in lesson st@iy staff development program is based on
the philosophy that meaningful staff development takes place over time. The Bellevue &iatiihg

model is based on theory; planning, demonstragicatice reflection feedbachk follow-up is needed.
Through this model, teachers are given time and actively encouraged to participate in critical dialogue,
quiet reflection, testing practices and trying new approaches. Our present teacher training program has as
its focus the implementation of a standabdse math program, strategies to assist EL learners, data
analysis, using data to inform instruction, and differentiated instruction. In addition, there are
opportunities for teachers to attend professional development institutes and other county sponsored
workshops.

Back to School Nights are held to familiarize parents with grade level standards. Each school in the
district has the opportunity to provide parent workshops, in both English and Spanish, on curricular areas
and parenting skills. Family math afainily literacy nights are examples of such programs. ESL classes
are available, on site, sponsored by Santa Rosa Junior College and parents also have the opportunity to
attend omsite GED classes in Spanish.

The Student Success Teams play a major noteeiermining program modifications or recommendations
and in referring students to intervention programs or possible special education placement. The Special
Day Class and Resource Specialist programs follow guidelines as determined by the SELPA as to the
number of students to be served by each program. Services provided for students with special needs
enable them to be successful learners and support their participation in the regular classroom. The
services include programs for the average, the Englisiglilage Learner, the struggling student, gifted

and talented students and special needs students. As a part of our special programs we also offer
counseling services and speech therapy. Placement of students into special programs is accomplished by
initial screening using formal and informal diagnostic testing. All teachers mayarstietat to our

Student Success Teams fiaformal assessment and assistance in planning intervention strategies for
students who are experiencing difficulty learning. Thegprss of all students in our Title | programs are
monitored and students are referred to the SST if adequate yearly progress is not achieved.

The District works in partnership with several community agencies, including Community Action

Partnerships of 3mma County (CAP), Santa Rosa Junior College, Sonoma State University, the YMCA,

the Santa Rosa Parks and Recreation Department, and other local businesses through the Junior
Achievement Program. Each school also has a School Site Council, District A&dv@nmittee, GATE

Advisory Committees, English Language Advisory Committees and the District English Learner

Advi sory Committee, along with active PTAG6s which
homework club, field trips, money for clasesm use and schcalide projects. Our student councils, life

lab, and afteschool sports programs allow for a widnge of student participation.

The Bellevue School District has a vision of continued excellence in meeting the needs of the students it
serves academically, emotionally, socially, and physically in a very positive and safe school environment.
There is a firm belieby district administrators and some st#ft all students can learn and that it is the
districts responsibility to ensure ezfttional success for all students.

Mission

The heart of our mission at Bellevue School District is to develop in our children a strong sense of who
they are and who they can become. We foster the development of academic and social skills to enable all
students to meet the challenges of th& @intury.
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Vision

The vision of our district community is to provide a safe, clean environment that supports, cares
for and respects all of its members. People are valued for their diversity and recognizeaigftineloi
best. There is a spirit of cooperation anegoimg communication among all its members.

Expectations and standards are high for students, staff and the entire district community. The staff
is well-trained, enthusiastic, nurturing, and works caapieely to achieve the goals of the Bellevue
School District.

A clearly articulated and integrated curriculum that is exciting and challenging is delivered to all
students. The entire district community is committed to supporting the development afiete
child, inspiring them to use effective interpersonal skills and to have a lifelong love for learningcu@lear
goals foster creativity, initiative and high academic achievement for all students.

District Philosophy

We Believein the right of evey human being to develop the essential qualities of body, mind and spirit
according to his/her potential. These include the powers to learn, to think, to feel, to create, and to relate
in constructive ways to other human beings and the environment adea wh

We Believethat each human being develops within a changing social structure, and we recognize that
society and individuals interact, each affecting the needs and responses of the other.

We Believethat the needs and problems of people will not beamstlved by leaders and technology
alone, but, rather by the concerted, thoughtful, cooperative effort of a great many citizens.

We Believethat the school must share with the home and the community the responsibility for preparing
each child to cope witthe economic, political, and social responsibilities of adult life. In order for a
person any contribution to himself or society, it is essential for him/her to develop an identity and a
feeling of selfworth, as well as a command of basic skills.

Therefore, We Believethat school personnel, facilities, and materials must be organized to make it
possible for children to succeed in school: to learn, to think and to relate to others in ways that are
worthwhile to them, as well as, to their parents and &zacln this way they can carry with them, to their
adult lives, the faith and skills in those processes they must use to improve their lives and those of their
fellow citizens.

District Goals: The Bel |l evue Districtés GowuwestablishadgheBoar d and
following goals for the 2008 2009 school year.

Goal 1: The Bell evue Union School Districtods instru
all students.
Benchmarks:
o English Languag®evelopment (ELD) instruction iprovidedto each student based on
their current English language proficiency level. Students in all grades are regrouped in
order to target ELD instructional to proficiency levels.
0 A districtwide math assessment system is implemented during200Bthat is grael

|l evel specific and targets the districtos F
0 A districtwide language arts assessment system is developed during @D®&at is
grade | evel specific and targets the distri

grouped inle regular education classrooms in order to receive targeted instruction based
on identified academic deficiencies. Specialist teachers are used to support and assist in
providing this focused instruction
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Goal 2: The Bellevue Union School District advasdaroadbased community support and
commitment to our schools, students, employees and programs.
Benchmarks:

I Adistrictwide committee is formed to promote the passage of the facility bond election.
This committee conducts a variety of activities to ppterthe passage of the bond
measure including calling potential voters and walking the district.

o The 2 Annual South Santa Rosa Health and Wellness Festival is successful in
promoting the district to the general community and provides an opportunityrfor o
families to be connected to important regional services.

0 The web sites for the district and for the individual schools are redesigned to become a
valuable resource for our greater community. For example, the web sites will provide
access to current digtt and school calendars, provide telephone numbers and email
addresses, ananprove access to district forms.

Goal 3: The Bellevue Union School District values the contributions of employees and has
systems in place to ensure employees are part ofttisions making processes.
Benchmarks:

o0 A survey will be created and provided to all employees to provide feedback as to the
perceived performance of the administrative team pertaining to the implementation of
districtwide goals such as developing colledi@n, strengthening professional
development and focusing instructional practice.

0 The implementation of weekly Professional Learning Communities (PLC) meetings will
improve collaboration among teachers, resulting in measurable increases in student
achieement. This benchmark is tied to the Administrative Team goals.

o District-wide committees meet on a regular basis. Te structure of each committee
facilitates broad participation and includes mechanisms for broader communication.

0 The district newsletter isxpanded to provide access for employees beyond that of the
administrative team.

Goal 4: The Bell evue Union School Districtés fiscal
that maximizes educational opportunities for students and retains valued employee
Benchmarks:
0 The district meets its financial obligations throtmlt the year and receives a positive
certification a both the®land 2 interim reporting periods.
0 School sites and departments are given greater opportunity to manage and allocate
siteddepartment specific budgets.
o0 Categorical program budget beginningin2d09 ar e devel oped based ¢
allocations, removing the district from relying on carry over funds to meet its obligations.

Goal 5: The Bell evue Uni o ities&eehtbedunctiddal demandsoftodrs f ac i |
comprehensive educational and community organizations.
Benchmarks:
o A facilities bond election is held in November 2008 and is approved by the votes.
o Facility projects under the bond program are prioritized and ghlae timeline for
completion.
0 The bond program is implemented during the 200&chool year resulting in
construction projects beginning during the summer of 2009.
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District Programs:

Class sizes in the district are certainly within the acceptabigerd he average class size for kindergarten
through second grade is under 20 students. The average class size for grades three through six is 28.
There are often orietwo combination classes involving two grade levels in the same class. Instructional
aides support classroom instructional programs.

The district has provided dp-date standards based curriculum for all students in all classrooms. A
standarddased language arts and math programs, gradeakng with a standardmsed science and

socid studies programs in gradesthavebeen adopted and aterrently being implemented in the

district. Teachers receive training in curriculum and instruction on a regular basis. Language Arts, Math,
Science, Saocial Studies, and standards for Englishuag@glLearner have been adopted. District grade
level teams have narrowed the instructional focus by identifying essential standards. The district
assessment committee has aligned the essential standards across grade levels. Student performance is
assessethrough multiple measures and end of year benchmarks are in the review process for language
arts, math and writing. The assessment committee, with input from grade level teachers, will have
developed a comprehensive, systematic assessment systethdnthe essential standards by the end of

the school year.

Each school site has a computer lab and library. A full time library aide andtargadomputer tech

work directly with students. In recent years the library collection has been significantlywédpiide

PTA helps to manage school Book Fairs. The librarian collaborates with teachers to augment the
classroom program with library, and to purchase new fictionsfistion, and Spanish book selection for
the library. However, some classes visit thedry and the computer lab during core instructional time.
Each classroom has a multimedia station and uses it ongwmirgnbasis to enhance student learning in a
variety of ways. All classrooms have internet drops.

The district is well known for its gyportive learning environment. Each school is clean and well
maintained by the staff, students and custodians. Guests often comment on the cleanliness of the schools.
One school is only two years old, one ten years old and the other two were modernizadgdurt he 19906

Each school site has a positiisciplineplan. The suspension rate and the rate of incidents of fighting
are low. No significant patterns are seen in discipline records that would require attention. However, it
would be useful to incrs& counseling resources and, perhaps, to increase a-attiea@pproach to

conflict resolution that might lower minor incidents of conflict and increase attention to time on task.

Attendance runs at about 95%. A small number of students account fmrdimate number of absences.
This is another indication that increased counseling resources, along with swift action through SARB,
would be beneficialEach school serves an extremely diverse population. Approximately 62% of our
students are English le@ms, 6% are students with special needs, and 5% participate in our GATE
program. About 840 students participate in district intervention programs. The district has about a 20%
mobility rate, a range of poverty levels from 96% at Kawana School to 72% dbia&gew.

This Local Educational Agency Plan reflects the beliefs in and the need for students in our district to
engage in a comprehensive program that is stantaskd, well articulated and coordinates all available
resources within the school andhomunity to meet the varied and diverse academic, physical, social and
emotional needs of all students. The staff at each school condegténgnstudent assessments each

trimester, and uses the results of the multiple assessments to plan, change aiity/anstroction. The

STAR assessment is administered at the end of each year and provides comprehensive information to
parents and staff. Staff and parent needs are assessed through surveys, questionnaires, and discussions at
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staff meetings, council meatis, PTA meetings and other community meetings. Students are also given
the opportunity to voice their needs, concerns or suggestions through student council meetings and
student surveys. This information provided each site and the district with infonnoatithe effectiveness

of our curricular programs and the areas of focus for staff development, parent education workshops and
student services.

The following statements characterize educational practices in this district and egsul of input from
Leadership €ams, School Site Council§nglish Learner Advisory Committeaad the District English
Learner Advisory Committee

1. Alignment of curriculum, instruction, and materials to content and performance standards:
Bellevue Union Elementary Distt is implementing the Houghton Mifflin math series and the Houghton
Mifflin Language Arts program for grades@&The district has also adopteuirchased and is
implementing Ma Mil lian science and social students text and supplemental materialsgfi@dals

levels. The district has Staff members use the district/state content standards to set yearly goals,
improvement targets, benchmarks, and to plan instruction. The district is using Highpoint to support
English Learners. The ELL standards are usea scaffold to reach English Language Arts standards.
The district has a process in place to review new texts. A two arldadfeour block (Grades ) and a
two hour block (Grades-8) is allocated for Language Arts each day and one hour for mathichddi

time for language arts will be explored. There is a need to determine the extent to which instruction is
focused on grade level standards at this time.

2. Availability of standardshased instructional materials appropriate to all student groups:

Present materials in Language Arts are generally sufficient. All students have access to stasedrds
math materials. SantilliartaLD program is available for addressing the needs of EL learners. However,
there is some question about the use this profipameeting the needs of EL students close {0 re
designation. Many fail to be 1@esignated only because of their inability to meet the writing requirement,
or because of skill deficiencies in higher level academic English.

3. Alignment of staff develapent to standards, assessed student performance, professional needs:

A review process is used to assess the status of instructional programs in meeting the needs of all students
through the analysis of assessment data, classroom observations and staffingfessional

development needs. Grade level teams meet each trimester to review data, to examine student work and to
review grade level goals and instructional strategies. The Title Il and Title | funds, along with other
professional development fundee used to provide professional development activities aligned with the
analysis of student assessment data, district goals, activities outlined in The Single Plan for Student
Achievement, the DAIT plan and teacher surveys. The Sonoma County Offideadt®n/Sonoma

State University Math Project, the SOCAT and a-fiane district math coach provides professional
development in math Teachers engage in Lesson Study and the SAM assessment is used to determine
student mastery of each math grade leveldstath District teachers have provided professional

development for their fellow teacher in Write from the Beginning, ELLA strategies for English Learners,

and Thinking Maps.. All staff training is coordinated by the district Professional Development @Ganmit

and the District Curriculum Director.

4. Services provided by the regular program to enable unglenforming students to meet standards:
Underperforming students are those students who are scoring basic, below basic and far below basic in
reading/lmguage arts and math on the California Standards Test. Eachahassexher providegaily
instruction in both these curricular areas. Some flexible grouping is used for reading instruction to better
meet the needs of undperforming students. Howevehere is still a range of abilities within each small
group. Math instruction is usually whole class with follap activities, allowing the teacher time to
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provide individual or small group instruction for struggling students. The district providestéunds

support intervention programs at each site. The district supports a curriculum coomimaitor

responsible for student assessment, intervention programs and staff development. The district provides
classsize reduction in grades-& District funds povide a partime computer lab technician and a full

time library/media techniciargpecial Education Resource Teachers provides service to 84 identified
students and two Special Day Class Teachers serve about 36 students. A .8 FTE speech therapist, a .2
FTE psychologist, a patime nurse and counselor complete our district special education support staff.
Regular education students who are at risk are swggfimyta full complimenof Title I, EIA, and SIP

staff as described above. Summer school funoigghe supplemental instruction to identified students for
fours weeks each summer. Migrant Education and School Readiness Grant funds augment the services
provided to students during the summer. The focus of the summer school program is to support students
to reach grade level standards in reading, math and English language development.

5. Services provided by categorical funds to enable urmEnforming students to meet standards:

At the beginning of the school year and at each trimester, teachletudents in reading and math

based on the results of student multiple measures. Students not meeting grade level standardk are place
in an appropriate intervention program in order to support each student in meeting grade level standards
by the end oftte school year. All English Language Learners are also given achievement targets based on
their CELDT level, the number of years they have attend school in the United States, their district
multiple measure scores and their STAR results. This is calle&ct@emic Success Index (ASI). EL

Learners not making adequate yearly progress are placed in appropriate intervention programs.

EIA/SCE funding provides support staff positions at each site focused on proofing service to English
Language Learners. Titldunding provides additional support to struggling students at each site at a
level determined by the School Site Council. Funding for services is based on the need of the school
according to our poverty index. GATE students attend-afteool enricmentclasses provided by
severalGATE teachers.

6.Use of state and local assessments to modify and improve student achievement.
As the school year begins all teachers examine data from the STAR program and district multiple
measures. Areas of strengths arehliness are examined and areas of curricular focus are established.
Measurable goals to improve student achievement are established for each grade level. At the end of each
trimester, teachers meet to review student progress in terms of the establisheldepending on the
results of trimester reviews, classroom programs are modified, students may be regrouped, and new goals
are set. The following assessments are used to measure student progress:
Kindergarten: DRA, letter identification, concepts abquint, phonemic awareness, phonics,
writing sample and district math assessment.
Firsti Second GradesDRA, phonics, word list, phonemic awareness, writing sample and district math
Assessment for first grade and the SAM math assessment forgyrade
Third T Sixth Grades: QRI accuracy, comprehension and fluency tests, writing sample and SAM math
Assessment
Kinder-Sixth Grades Pre/post math assessments administered every six to eight weeks at the
completion of each math pathway.
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7. Numberand percentage of teachers in academic areas experiencing low student performance:
All teachers have students who do not meet grade level stamal#neég classroomsSeventy percent of
our students are Enghid. anguage Learners and betw®@001200 sudents are eligible to participate in

our Title | program.

8. Family, school, district, and community resources available to assist these students:
The chart below outlines some of the many intervention services provided to struggling students in the

Bellevue District;

Service Location Service Provider | Personnel Resources Timeline
ParentChild Bellevue, Kawana, | Title | Teachers September
Interactions Meadow View Title Ill, Family Advocates - June
Partners in Print, Taylor Mt. Schools| CBET Childcare Providers
Library , Literacy & Sonoma County
nights Library.
Tutorial Assistance Schools and home| SSU Project Teachers, Principals an¢ On-going
visits SCHOLARS AmeriCorps Mentors
COOL School
Transition to Meadow View, School Readines| Principals, School On-goiing
Kindergarten Bellevue,Kawana Readiness Grant Staff
Program Taylor Mt.
After-school Programs Three school sites | Cool School Director, Teachers, Schoot
Healthy Start, Family Advocates, year
21% Century parents, principals, SSU
AmeriCorps
District Day Care for | One school sites | District Principals, care staff Schoot
K-6 gr. year
Adult Basic Education| Kawana, Meadow | CBET, Title lll, | Teachers, Childcare September
Adult ESL classes View Schools/ SR| ELAP workers, AmeriCorps - July
Junior College
Family Math Nights | Schools District Math Coach, Teachers | On-going
Principals
GED Classes Kawana & SR JC, Title 1l Teachers, childcare School
Meadow View, workers year
S.R.JC
Child Development Santa Rosa Junior| S.R. Jurnor Teachers, childcare School
Classes (Spanish) College College year
Home Visits Bi-monthly, visits. | School Readines| Family Advocates August-
Grant July

In addition the PTA provides a number of services that support all students including low performances

such as enrichmentggrams; art, music, homework clubs and new equipment. Businesses in the
community provide support that benefits all students including low performing students by donating
goods and materials that enhance classrooms and seitlgoévents whiclare free fo everyone.

Additional Information regarding Bellevue District Program needs, limitations and strengths are outlined

in the needs assessment portion of this plan.
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Local Measures of Student Performance
(otherthan Statdevel assessments)

Per NCLB Setion 1112 regarding Local Educatad\gency Plans, each LEA must provide the
following descriptions in its Plan:

A description of high-quality student academic assessmeni$any, that are in addition to
the academic assessments described in the StBtan under section 1111(b) (3that the

local educational agency and schools served under this part will use to:

a) determine the success of students in meeting the State student academic achievement
standards and provide information to teachers, parerdsstadents on the progress being
made toward meeting student academic achievement standards;

b) assist in diagnosis, teaching, and learning in the classroom in ways that best enable low
achieving students to meet State student achievement academic standatdsvell in
the local curriculum;

c) determine what revisions are needed to projects under this part so that such children meet
the State student academic achievement standards; and

d) identify effectively students who may be at risk for reading failure ar are having
difficulty reading, through the use of screening, diagnostic, and clasdraseal
instructional reading assessments.

If the LEA uses such assessments in addition to State Academic assessments, please provide a
succinct description below, amticate grade levels and students served with such assessments.

Also, please describe any other indicators that will be used in addition to the academic indicators
described in Section 1111 for the uses described in that Section.

Bellevue District Comprehensive Plan and Assessment:

The Director of Curriculum/Consolidated Programwith input from the School Site Councils, faculty,
support program staff, and administrators, maintains an up to date comprehensive plan that is reviewed
and approved annual. Bhplan integrates our site Single Plans for Student Achievement, the School
Accountability Report Cards, multiple measures reports, and annual program repantejn

coordinated, comprehensive and integrated document that address all aspects oictrendidis

programs.

Assessment of Student Performancddsing Multiple Measures

The Bell evue School District uses multiple measur
effectiveness of our programs. All of the class work, projectsjmwork, and homework coupled with
di strict assessments in reading, writing, mat h, a

system. Collecting and analyzing multiple sources of student performance data allows the staff to assess
the progressf our students and programs, and to pinpoint areas in need of attention. As a result, the
district has developed support programs for students with special attention given to struggling learners.
The tables and narrative below offer a snapshot of staaehperformance on some of the reported
measures. Teachers and administrators analyze multiple data sources to determine student progress and
program effectiveness. The district has started collecting and analyzing student data. Overtigeamulti
datahelps to determine trends and the sustainability of results. Information gleamed from the data allows
the staff to make adjustments to our programs to better serve our students.
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District Assessments and How Assessments Are Utilized in the Bellevue Didtric

The following assessments are used to measure student progress:

Teachers give the district formally assess student three times each year.

Kindergarten: DRA, letter identification, concepts about print, phonemic awareness, phonics,
writing sample ad district math assessment.

Firsti Second GradesDRA, phonics, word list, phonemic awareness, writing sample and district math
Assessment for first grade and the SAM math assessment for grade 2.

Third T Sixth Grades: QRI accuracy, comprehension d@heency tests, writing sample and SAM math
Assessment

Kinder-Sixth Grades Pre/post math assessments administered every six to eight weeks at the
completion of each math pathway.

District assessments are usedrack the end of the year progress afteld-6 grade student and the
assessment is information is provided a studentés
assessments are reviewed by each teacher and used for initial placement of students in appropriate work
groups. This assessment inf@tion is also used by the intervention team, teachers, or Student Success
Teams to assign studsrtb intervention programs. The end of year assessment gomasachers

information for determining report cards grades. Parents also receive theokthdtstate testing as

soon as results are released to the district. The progress of El Learners is assessed through multiple
measures. The Academic Success Index also tracks the yearly progress of students according to their
CELDT scores and years in s, two additional, but very important factors. Sixth grade students are

also given a " grade placement test in writing and math which helps determine their appropriate
placement in middle school classes. The teachers and principals have deternmsnecethen district
assessments that indicate meeting, not meeting or exceeding grade level standards.

Along with trimester summative assessment student progiessesseelvery six to eight weeks using
language arts theme skills test and pre/post math based on mathematical pathways established

around essential standards that all students need to master. The EduSoft data system is used to correct,
report and track results of language arts and math standards using the district benchmark tests. Teacher
review standards reports during professional learning community grade level team meetings with an eye
on student strengths and struggles. Based on assessment results teachers plan lessons, discuss
implementation strategies, and determine interventiodsiee

The district goal is for schools to make a gain of 5% each year on district multiple measures. The

following chart shows a 5 year comparison based on the percentage of student meeting district grade level
standards combined with state STAR resulleyue Students did not make the 5% goal for the 2007

2008 school year. Students continue to score higher in mathematics than they do in language arts.

Language 20032004 20042005 20052006 20062007 20072008
Arts
All Students 52 51 68 57 57
Math
All Students 54 62 63 61 65

27



State Measures ofStudent Performance
The following chart shows the percentagaistrict students scoring in each proficient level. Proficient is
considered grade level by the State of California:

California Math Performance Standardsi STAR 2008

Student Group Percent Percent Percent Percent Percent
Far Below | Below Basic Basic Proficient Advanced
Basic
All Students 4.6% 25.5% 31.9% 24.6% 13.4%
English Learners 3.6% 27.6% 30.8% 17.6% 10.4%

California L anguage Arts Performance Standard$ STAR 2008

Student Percent PercentBelow Percent Percent Percent
Group Far Below Basic Basic Proficient Advanced
Basic
All Students 14.6% 21.6% 36.9% 22.6% 4.3%
English 15.2% 23.2% 38.8% 19.6% 3.2%
Learners

The stée utilizes a ranking system to compare schools called the API, Academic Performance Indicator.

The State started calculating the APl in 1999. The 1999 API established a baseline and was designed to
report the academic performance and, in subsequently, yharprogress of schools. The first APl was

based solely on the prior -14 Basedrogtbese s®tes theAPtwast s co
developed to compare schools, to determine those that are considered to be achieving and underachieving,
and to offer each school a fAgrowth tairlg®t o for th
Individual students do not receive an API, but student scores are combined to produce the school API.

The State has set 800 as the API target score thadlscshould strive to meet. In addition to the API, the

State gives schools a ranking. The raking gives schools a number between 1 (lowest) and 10 (highest) for
achievement and a number also between 1 (low comparatively) and 10 (high comparatively)tfar ho

school compares to schools that are similar demographically.

Academic Performance Index (API):
Three schools in the Bellevue District have participated in the Statewide Performance Assessment
Program since 1999. The fourth school, Taylor Mouniaia,new school and has one year of test scores.

Bellevue met their growth target on the Academic Performance Index (API) with an increase of 31 points
from a base of 671 to 70@r the 20072008 school yearln addition, Bellevue met API for all sulmps
including Hispanic/Latino (25 point growthgpcioeconomically disadvantag@ipoint increaseand

English Learner§22 point increase).

Kawana School did not meet its schootle growth target on the Academic Performance Index (API).
Scores decread 6 points from a base of 638 to 632. In addition, Kawana did not meet API for any of
their significant subgroup including English Learners (1 point decrease from the previous year),
Hispanic/Latino (1 point decrease), or socioeconomically disadvantagemint increase, but growth
target was for a 9 point increase).
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Meadow View School did not meet their growth target on the Academic Performance Index (API). There
was no growth. The base score of 740 stayed the same d&adow View also did not meéiP| for

the socioeconomically disadvantaged-gubup. The score for this subgroup decreased by 7 points from a
base of 728 to a score of 721.However, the Hispanic/Latino subgroup met their growth target of 6 points
with an increase of 7 points from a bax 714 to 721 and the English Learner subgroup met their growth
target of 5 points with an increase of 8 point.

Annual Yearly Progress (AYP):

Bellevue did meet its participation requiremeintdoth math and language arts d@heproficiency rateri
MathematicsBellevue did meet the proficiency rate for the following subgroups: Afiigaerican,
Hispanic/Latino and Socioeconomically Disadvantagitmivever,Bellevue School did not meet AMR
the area of language arBellevue did not meet the picifency rate for English Language Learniershe
area of language artSven though Bellevue did meet AYP last year, Bellevue did not méBtfér two
consecutive yearsTherefore, Bellevue is currently in year two program improvement.

Like Bellevue, Kawana did meet its participation requirements in both math and language arts.
However, Kawana did not meet the proficiency rate in either Language Arts or Mathematics. Kawana
School did not meet AYP in the areas of language art and mathematics. Kasard et AYP in

language arts for five consecutive yeschoolwide and did not meet the proficiency rate in language arts
for the following subgroups: AfricaAmerican, Hispanic/Latino and Socioeconomically Disadvantaged.
Therefore, Kawana is currentily year three program improvement.

Like Bellevue and Kawana, Meadow View met its participation requirements in both math and language
arts. And, in addition, Meadow View met the proficiency rate in Mathematics including all subgroups.
However, Meadow Vi did not meet the proficiency rate in Language Arts and did not meet the
proficiency rate for the subgroups: English Learners, Hispanic/Latino, and Socioeconomically
Disadvantaged. Meadow View School did not meet AYP in the area of language arts. Meadaiidv

not meet AYP for two consecutive years. Therefore, Meadow View School is currently in year two
program improvement.

Overall, the Bellevue District is currently in year three program improvement. The district also has not
made its annual measurablgjectives and is currently in Title 1l year four program improvement. The
district annual measurable objectives read as follows:

Title 11l Annual Measurable Objectives:

AMO 1: The district met AMO 1: Percent of Students Making Annual Progress in
Learning English: 53.3% met target of 52%

AMO 2: The district met AMO 2: Percent of Students Attaining English
Proficiency on CELDT: 36.7% met target of 31.4%

AMO 3: The district did not meet AMO 3: Adequate Yearly Progress for English

Learner Sibgroup at the LEA level: The district did not meet percent
proficient or above in language arts. The district did meet the percent
proficient or above in mathematics.
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Met ELA Participation
Rate
in 2008?

Met MATH
Participation Rate
in 2008?

Met All AYP

iteria? ,
Criteria? Baseline

" énsr:lt:ZLIe % ELA Proficient ELA AMO Met?
Objectives 2002 2003 2004 2005 2006 2007 2008 2002 2003 2004 2005 2006 2007 2008 ELA
(AMOs) ELA ELA ELA ELA ELA ELA ELA ELA ELA ELA ELA ELA ELA
avoTarget  [-13:6 4| 13.6 | 13.6 | 244 | 244 | 244 | 352
Schoowide | 16:7-| 203 | 10.3 | 27.1 [ 264 | 247 | 267 | A
African American [ -17.6. | 18.1 | 17.6 | 22.6 | 262 | 20.4 | 455 [“NA| NA | NA | -~ - - -
Asian 22:4-] 360 | 254 [ 509 | 415 | 436 | 405 [ NA-| NA | NA [ - - -- -
Hispanic 119 149 | 158 [ 220 | 223 [ 205 | 233 [ B
White 25:8-] 207 | 272 [ 368 | 37.1 | 302 | 394 [ A
S omieed” [ 131 166 | 169 | 233 | 241 | 235 | 252 |.'B
Engish Leamers | 125, | 154 | 155 | 206 | 227 | 21.3 | 231 | B
e 43 152 | 65 | 108 | 89 | 104 | 156 | B
" é\ar;r::::ﬂe % MATH Proficient MATH AMO Met?
Objectives 2002 2003 2004 2005 2006 2007 2008 2002 2003 2004 2005 2006 2007 2008 MATH
(AMOs) MATH. | MATH | MATH | MATH | MATH | MATH | MATH [~ MATH.| MATH | MATH | MATH | MATH | MATH
Mo Target  [-16.0.°| 16.0 | 16.0 | 265 | 265 | 265 | 37.0
Schooide  [..19:6-.| 30.3 | 30.1 | 386 | 415 | 387 | 395 [ A
African American | ~13,7. 7| 205 | 235 | 22.6 | 286 | 41.2 | 545 [“NIA| NA | NA | - - - -
Asian 288 | 426 | 527 | 727 | 774 [ 69.2 | 61.9 [ NA“| NA | NA | - - - -
Hispanic 158 { 26.9 | 268 [ 337 | 40.1 | 361 | 376 [ B
White 257 358 | 343 | 450 | 402 | 443 | 434 [ A
oo 1.18:0~| 28.0 | 281 | 352 | 39.9 | 36.7 | 380 [.-A
English Learners 16.0 26.5 28.3 34.0 42.0 37.8 39.1 A
S f81.| 225 | 65 | 180 | 180 | 122 | 222 [ B

While students in the district have made steady growth over the last nine years, the subgroups of ELL,
Hispanic, Socially Economic Disadvantaged, and Special Education students have scored below the
yearly AYP targets in English Language Arts. Studeantsss the district and in all subgroups have
consistently met AYP targets in Math. Many of the students are identified in three of the subgroups:
ELL, Hispanic, and SED.

Analysis of Student Performance and Assessments:

Students at each of the foaohools are scoring higher on district multiple measures and more students are
meeting district standards than arersng at grade level on the CSiWVhile most students, distrigtide

are making slight progress each year, the rate of growth is not fagthetoomneet federal requirements.

The district needs to review its implementation s
accelerate the academic achievement of district students.

In addition, in response to program improvement aneé Tiitrequirements the district contracted with a
DAIT team from the Sonoma County Office of Education (SoCAT), who assisted the district in
conductinga comprehensive review of all instructional programs during the 2@089 school year. The
following outlines the methodology, participants, and the tools used to assess the programs and level of
program implementation in the Bellevue DistriBased on the findings outlined in the needs assessments
the DAIT team, in collaboration with the District Leadershigam, detailed program improvement
recommendation that are outlined in the LEA plan goals.
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Methodology

The Sonoma County Office of Education Achievement Team (SoCat), who serves as the District
Intervention and Assistance Team (DAIT) for the Bellevunod School District,conducted @horough

needs assessment from December, 2088bruary, 2009The SoCat team is comprised of members that
have expertise in the seven areas of the DAIT blueprint. The SoCat team also serves as SAIT providers
for two ofthe schools in the Bellevue District and has been working with the district in a variety of
support capacitiekor the past seven yeark conducting the needs assessment, SoCat team members
accessed a variety of evidence collection tools. The undgngetodology was an attempt to triangulate
and verify findings with a minimum of three pieces of evidence from the three areas of data collection.
The areas of collection includstudent data, document review, and instructional practices data. Methods
included interviews, observations, survey, document review, and focus groups.

Who Patrticipated?
SoCat Team members including:

Member Role Area of Expertise

Jane Escobedo Lead Governance,

Don Russell Member Professional Development
Gail Wright Member Professional Development
Peggy Buzanski Member Curriculum: Language Arts
Lynn Fitzpatirct Member Curriculum: Language Arts
Josh Deis Member Curriculum: Mathematics
Patty Dineen Member ELL

Rick Phelan Member Data System and Monitoring
Gloria Eelkena Member Fiscal Resources

Jeff Heller Member Human Resources

Karen Arter Member Parent and Community

Bellevue Union District Team Members including,

Member Role

Tony Roehrick Superintendent

Paula Sutherland

Director of Curriculum

Deborah Mills

Board member

Yvonne Kennedy

Board member

Jesse Escobedo

Principal, Kawana Elementary School

John Eberly

Principal, Bellevue Elementary School

Elizabeth Sesmi©elanic

Principal, Taylor Mountain School

Terri Palladino

Principal, Meadow View School

Leadeship Team teachers

Various schools and grade levels

Joan Boyce

Bellevue Education Association

Tools used across seven areas, when administrated?

The SoCat team collected evidence of implementation in all seven areas of the DAIT bllibpsa

areasficlude studentata, document review, and ingttional practices data.
An overview of evidence collected is includedGhart 1.
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Chart 1

Curriculum | Governance Fiscal Human Curriculum Professional Data Systens and | Parent/
Alignment Resources Alignment Development | Student Community
Monitoring

Student Review current| Review fiscal Review Review 3 year | Review Check for match | Review

Data LEA plan for policies and certificated/ student data professional between ARIES family/parent

Review alignment to expenditures for| classified trends in ELA, | development | and EduSoft involvement
nine EPC alignment with 9| bargaining math, ELD records attendance

EPCO6s ar agreemerst including AB records

achievement 466/472

goals completion
Interview Conduct Full Review Review data for Interview
board day Classroom| professional screening, select parents
members, Instructional development | intervention
superintedent, Tours to verify | records for monitoring Review parent
curriculum alignment to alignment to survey results
director, EPCd& s a| researckased
leadership standards practices
teams based

instruction

Instructiona | Review school | Interview Fiscal | Review teacher| Collect APS, Conduct Review district Review SSC,

| Practices site schedules, | Services placement, ELSSA, DAS, | instructional procedures and ELAC,

Review student Manager credentialing to| LRE data from | tours to verify | protocols for data | DELAC
groupings, align with EPC | selected school target review minutes for
teacher 4 sites, professional parent
assignments stakeholders | development involvement in
for alignment practice decision
to student transfer to making
needs in ELA, classroom
math, ELD, practice
Special Ed.

Review Review Review sample| Review Edusoft frequency | Review Special
budgeting and Governance teacher collaboration of use by teacher | Education
allocation structure, boarg instructional records Parent Survey
calendars, policies plans to verify reults
policies, and aligned to standards
protocols DAIT based best

standards practices and

differentiation

Documert Review any Review Review district | Collea and Review Review records of | Review parent

Review district/school | budgeting and | recruitment, align student professional professional communication
survey results | allocation retention, work samples | development | development files,
from staff calendars, selection to grade level | plans, , LEA, focused on Edusof] procedures,
surveys policies, and policies essential SPSA as use to analyze protocols  for

protocols standards aligned with 9 | student timely, two
EPCd&s a| achievement way

Review Review IEP for| research based communication

certificated/class standards practices

ified bargaining

agreements

aligned goals

Rubrics were established to systematize the review of various types of evidence and members of the team
identified major evidence trends, preliminary findings, and recommendations. Preliminary findings and
recommendations were shared with administrators and school staffs to collect feedback and further verify
implementationSoCat met with the Bellevue DistrictA8mwl Leadership Team (DSLT) to finalize the

findings and recommendations and to collaboratively develop the action plenpfementatdn. The
plan was reviewed by the District Steering Committee and was sent to each school site to be reviewed and
modified by staff, each School Site Council (SSC), English Leaner Advisory Committee (ELAC) and the
District English Learner Advisory Committee (DELAC)
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Collection on Information

The first step was to determine of program implementation and its impact on stcigienement. Using
toolsdesigned by the California Department of Education, as well as those designed by SCOE, student
achievement data was collected and disaggregated by school, grade level, subgroups, and content area.
In addition, the English Learn&ubgroup SelAssessmentHLSSA) was completed by the District

English Learner Committee and the Least Resistive Environment (LRE) was completed by the District
Intervention Committee in order to gain a deeper insight into programs implementedddnbes

special populations.

The next layer of data collection looked at the implementation of the current language arts, math, and
ELD programs. Teachers at school sites completed the Academic Program Survey and the District
Leadership did the same fdret District Academic Program Surveélhe DAIT team reviewed the results

to gain information regarding the nine Essential Program Components. In addition each classroom in the
district was visited by members of the DAIT and the instructional program obdsesirey evidence

collection tools developed by the SoCAT or DAIT. This information was aggregated across the district.
Finally, a document review ofdrict policies, lesson planschool schedules, attendance rates, fiscal
policies and proceduregas cmducted. Evidence from the various data sources was reviewed and sorted
to identify areas of high need and high leverage actisftst conducting a comprehensive review of
student achievement data, instructional practices and district, school and cladsoaments the
SoCAT/DAIT have established the following findings:

Curriculum, Instruction and Assessment:
The district has made progress toward prioritizing and protecting instructional time in ELA, math and
ELD. Evidence includes:

A Observed establisdeclassroom routines and procedures in many classrooms

A Lesson plans reveal that classrooms patrticipate in activities such as library, assemblies, and pull
out occurs during core time

A Observed some coordination of specialists with classroom teachers totsiqup instruction

A Must do and may do lists were posted in many classrooms

A Arange of tudent engagement was obsert@tbe in the 50% to 90% range.

A Substitute teachers are remud for a range of reasons, ie:professiatealelopment, use of comp
time

A Approximately 50% of Instructional assistants were observed actively involved in teaching and
learning in a variety of ways including monitoring student work, providing instructional support,
and working one/one.

Findings:

1. Curriculum, Instruction, a nd Assessment Refining Practice:
The district has made a major investment in identifying and providing professional development in the
implementation of several instructional practices across the district. All teachers have been trained in
ELLA, Thinking Maps, Write from the Beginning, and SB 472. Evidence includes:

A Professional development in target instructional strategies is visible in all classrooms
ELLA engagement strategies were used across grade levels and schools.
Student engagement was obsert@ occur in the range from 50% to 90%.
Classroom observation determined that vocabulary instruction was inconsistent across the district
Thinking maps usage by teachers was consistently observed; however, student usage as a
learning tool was significalyt less.
There was ample evidence that many students are using strategies from WFTB
A It was noted that many students complete independent work incorrectly

bl I I <

>
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Teachers identify differentiated instructional strategies during PLC, but there is little evidence
that there is dathased reflection on their impact.

Coaches logs indicate that they provide some support to teachers in the implementation of the
strategies with the focus on classroom planning, significantly less in actual classroom
observation, model $son demonstration, and coaching.

Professional Development

The District has made substantial progress in the identification of essential standards and the
districtwide implementation of effective instriimnal strategies that suppatudent achievement

of the essential knowledge and skills as described in these standards.

While a focus on a clearly aligned standards curriculum is in the process of being developed,
there is inconsistent implementation across the district. For example, students dimeome

aware of the objectives of a lesson, but few can explain why they are completing a specific task.

Data Systems and Stuent Progress Monitoring:

The district has made progress toward the implementation of a elgitlet well articulated

system fo assessing and monitoring student progress.

Evidence includes:

Summative assessments in math are under development

Summative assessments in RLA and math are administered and scored

Staff comments, observations, and document review indicate that sumasgassments in RLA
and Mathematics are inconsistently administered, scored, and analyzed although 61 of 71 teachers
indicate that they use data to guide instruction and 49 of 72 teachers indicate that Data Team
Meetings have been effective

While formative/benchmark assessments are administrated, the cycle of inquiry loop is often not
completed at the action and monitoring stages with 2/4 schools reporting to have SMART goals
regularly identified on school PLC data forms. Additionally, it was reportecafoximately

ten percentfograde level teams revisit the SMART goals on a regular basis.

Students are sometimes grouped based on assessednéefiglent work is sometimes
differentiated based on identified

Governance

The Bellevue District hastable leadership at the Board of Education level. One new board
member was elected to a feggar term in November 2008.

The Superintendent/Board has developed a set of goals, including interim benchmarks that
address instructional practice, commum#iations, employee involvement in decisimaking,

fiscal resources, and facilities.

Three principals were hired in July 2007. The fourth principal was hired in July 2006.
Previously, there were three principals in three years at two of the schools.

There are board policies in place that address the seven areas of the DAIT needs assessment,
including policies that address the need of high priority students

The district has a LEA Plan and Addendum in place and has been updated annually and is used to
focus instructional improvement work.

Individual school plans sometimes align with the district LEA Plan and Addendum.

The Board has adopted an English Language Learner Master Plan and board policies that
provides direction for identification, placement, mstion, and redesignation of English

Learners.

The Board has adopted a plan that guides the identification, placement and instruction of Title 1
students
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Human Resources

A
A

100% of district teachers meet HQT for both state and federal requirements

Thereare Board policies and administrative procedures to ensure that potential hires are
evaluated and properly certified for HQT compliance before being employed, There is a
process and established timeline for ensuring thatH@m become HQT as soon as

possble.

Current employee contracts are in place.

Title 1 comparability studies for 2007/08 reveal that there is parity among the staff at all Title
1 schools

There is a plan in place for 100% of teachers to complete SB 472 in the newly adopted
mathematicprogram by December 2009. A preliminary plan is in place for all teachers to
complete SB 472 when the RLA program is adopted. Currently all veteran teachers have
completed AB 466 in Mathematics and approximately 80% have completed in RLA. Newly
hired teahers have attended a thiegey workshop focused full implementation of the
currently adopted RLA and Mathematics programs. There-goomg support provided by
district mentors.

Bellevue teacher and administrator salaries are below the state average.

The district participates in the countide BTSA support program and has hired three
mentors for new teachers

The Bellevue Education Association contract includes a provision for teacher collaboration
time and method

There are two RLA and one math coachilade to support veteran teachers.

The district is currently revising the teacher evaluation process to align with the California
Standards for the Teaching Profession

The district provides a variety of high quality professional development that isatesea
based. There is inconsistent implentation across the district.

Fiscal Resources

A

The district had a positive budget certification from Sonoma County Office of Education in
April 2008 and an approved budget for@3. The district has planned foeaining revenue

due to the state budget crisis.

The district has established a new process for allocating and planning for use of funds at the
school sites connected to the SPSA and district LEA Plan.

Principals meet the district CFO on a regular basietiew and monitor the use of funds

A review of the 200708 Consolidated Application, Part Il, budget indicates that the district is
making good use of all categorical funds and consistently aligns use of funds with the
legislative intent of plans andggrams

Parent and Community:

—_—C —

—

Attendance at parent conferences ranges from 50% to 95%.

The district has sent all required communication réiggrProgram Improvementhis
communication was provided in English and Spanish

School Site SSC and ELAC meetsngninutes document parent involvement in decisions
affecting school and categorical programs.

The Bellevue district has Board policies that address both parent and community involvement
Two parent communication in parent conferences, family math arachtaights,

teacher/parent appointments, Title 1 meeting, ELAC, and DELAC

All school sites send monthly parent newsletters focused on events at the schools

Parent and community volunteers were observed in some classrooms
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Program Modifications:

After reviewing the findings outlined by the SoCAfie DAIT and District Leadership Team

discussed program modification.

A Ensuring that core instructional time in ELA, math, and ELD is maximized through the efficient
use of resources, including time and personmidljncrease student achievement across the
district. Guaranteeing the efficient and effective use of time wilhiacadditional minutes
througlout the day, week, and year, targeting instruction in the digdiectified essential
standardsThe straggic use of specialists and instructional assistants to support classroom
instruction will take full advantage of the instructional time available. Additionally, consistent
classroom procedures and roesnimplemented across the grade levels and digfitidhcrease
available instructional time.

A The district has provided wide spread support in the consistent implementation of district
identified key research based instructional strategies. The strategies are being implemented in
classrooms. Consistentomitoring and data collection of the use of the key strategies in the
classrooms should be data based and lead to refining instructional practice

A Monitoring of student progress will better inform teachers as to what their students know and are
able todo. This will assist teachers in better targeting and differentiating instruction ensuring that
all students, including ELL and Special Ed, master the identified grade level essential standards.
Monitoring of student progress should occur in the classrabthe grade level, across the
school, and across the district. Anreed upon system of formativejremative, and diagnostic
assessment should include the answers to the following questions:

0 Whatis to be assessed?

Who will be assessed?

Why is the assaement being employed?

When will the assessment be given?

How will the student be assessed?

Who will give the assessment?

How will teachers receive results data?

After assessment is given, how soon will teachers meet to discuss?esults

o How will the teacherespond to benefit the students?

A Clearly communicating (posting and discussing) the standards aligned objectives of every lesson
will provide a clear target for students to work toward. Teachers will be more able to target
instruction, monitor student pgress and to intervene in a more efficient and effective manner.
This will ensure that all students have the opportunity to master district identified grade level
essential standards in ELA, math, and ELD. Administrators will be able to better support
teachers in refining the instructional delivery of the target standards and teachers will be able to
more efficiently work collaboratively in grade level teams to share best practices.

A Additionally, clear communication of grade level essential standaglrémts (in the home
| anguage as needed) will allow parents to bett
academic and linguistic proficiency.

O O0OO0OO0OO0OO0Oo

The following recommendations are ranked in order of implementation priority:

1. Ensure that apprdpte teachers have completed SB 472 in mathematics by August 2009, and ELA SB
472 by Augist 2011. Completion of practiessociated with ELA and mathematics should be completed

by 2010 for mathematics, and 2012 for ELA, including the piraséteacher pdicipation in English

Learners Professional Development.
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2. Strengthen the English Language Development (ELD) program for EL, using SBE approved materials
and ELD standards with fidelity; continue to train all teachers in Specially Designed Academic
Instruction in English (SDAIE) strategies

3. An agreed upon distrigtide set of: a) formative, b) summative and c) diagnostic assessments in ELA
, Math, and ELD including the use of EduSoft data management system be identified by June 2009.

I An assessmemialendar will be developed, posted on the distvigbsite, and distributed to al

teachers.

I The implementation will include:
Summative- Trimester assessments that will be reviewed at the school site in trimester grade level
meetings, reviewed by the pdipal and results reported to the superintendent and Board of Education
with the purpose of adjusting schdet/el instructional support for students.
Formative - Benchmark assessments will be reviewed using the revised Bellevue District Collaboration
protocol every 88 weeks in RLA and Math with the purpose of adjusting grade level instructional
support for students.
Formative- Teacher created formative assessment student data will be reviewed-8weeeks with the
purpose of adjusting both gradeééand classroom instruction for students.
Diagnostic- Identified diagnostic assessments that will provide entry/exit and student progress
monitoring for intervention programs.

4 Revise and monitor district PLC meetings to ensure that time is efficamdlgffectively focused on
analyzing after assessment data, planning and implementing high leverage strategies targeting improved
instruction, teaching of the essential standards, and maximizes instructional time.

5. In Spring of 2009, clear identifoles and responsibilities for the monitoring of all levels of the district
wide assessment system (formative, summative and diagnostic) that include the classroom teacher,
coaches, specialists, support staff, working committees, principals, and diicecadministration.
Included is a publicly communicated timeline and structure to facilitate the review, planning and
communication of the information. It is recommended that key portions of this information are shared
with the Board of Education anmhrents.

6. Review and realign daily grade level and classroom schedslitiftethe goal of protecting and
prioritizing core instruction in RLA, Math, and ELD.
A Adjust school schedules to move all library time outside of core instruction.
A Reorgaize computer lab time to include teactesid lessons that directly support instruction on
essential standards in the core areas of RLA, Math and ELD.
A If core instructional time is lost due to scheduling conflicts, principals and grade level teams will
create a strategy to compensate for lost core instructional time.
A
7. Focus specialists, instructional assistants, and otherrsygpsonnel efforts toward theaching and
learning of the identified essential standards:
A Provide orgoing training andsupport in target instructional best practices for instructional
assistants.
A Principals and teachers who are assigned support personnel monitor the use of instructional
assistants to ensure they are providing high quality instructional support 85% tifrikei
A Review and adjust specialist teacher schedules to better address students in tier one and two
intervention.
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mathematics, by 20:3014.

Performance Goal 1: All students will reach high standards, at a minimum, attaining proficiency or better in reading and

Planned Improvement in Student Performance in Reading
The Bellevue District has adoptedd@mprehensive, systemic, reseabased and state adopted language arts programithahsure the academic sussef all
students. Students receive instruction based on the adopted core curriculum with somecadtiéfanentiated instructio to meet the needs of aludents. The
districtis currerily refining theassesment systeminformation from data is someties used tplan and modify instructional progms. The district has
established a committee that is discussing and reviewing vani@ungentionoptions and will be assisting schools in building an intervention program built on
assessment thaiill occur as a p# of the regulainstructioral dayand during extended learning opportunities.

Description of Specific Actions to Improve Education
Practice irReading

Persons Involved/
Timeline

Related Expenditures

Estimated Cost

Funding Soure

1.Alignment of instruction with content standards

1.All staff has the current state adopted, standaligaed textbooks
for both language arts and matltowever, the degree of full
implementation varies from classroom to classroom.

2. District teachers adopted staterglards and have targeted
essential standards necessary for each student to master before
progressing to the next grade levihe essential standards or big
ideas allow for special education teachers, as well as classroom
teacher to narrow the focus ana differentiate instruction so that
all students are able to access the core. Tippst handbooks,
leveled readers, | Love Reading Boaksd supplemental word wor
give special education, El, and classroom teachers the tools
necessary to net the needsf select students. Additionally, Title I,
classroom, and special education teachers have supplemental
materials to support the core including Phonics for Reading, PAI
Fast Track, and Read Naturally.

3. Instruction will be focused on the essentialsddatis and
assessments will be aligned to these select standards.
4. The district will define putling, and model for teachers strategie
for differentiating instructiorior the Houghton Mifflin language art:
program.The districtwill ensurethat the langage artprogramis
implementedn every classroom isystematic ad consistent, is
differentiated for all students and ssambedded assessments to
inform teacher instiction. The EL handbook, extra support
handbook, and classroom management will be byeall teachers
to support EL learners, students with disabilities and struggling
readers. All students will have access to the core and materials |

Teachers/District Staff

Site/District
Administrators/
SoCAT May 2009

Principal teaches,
SoCAT on-going
SOCAT coachingon

going

No additional cost

No additional cost

No additional cost

Cost of SOCAT coaches

$650 per dax 10
days

Program
Improvement
funding, Title |
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be differentiated to support EL learners, students with disabilities
and struggling readers. In additiah EL learnersin grades 4, & 6,
scoring at below basis or far below basis will be placed in the
Highpoint core intervention program.

5. Classroom monitoring by site administrators will occur on a
regular basis.

6. Explicit language artebjectives arenade know to students.
Expectations will be clearly communicated to students.

7. Communication to all staklolders is monitored, including local
board members.

Principal on-going
Teachers ogoing
Superintendent,

Principals, SOCAT on
going

No additional cost

No additional cost

No additional cost

2.Use of standardsaligned instructional materials/strategies:

The Bellevue District has adopted standaigned programs in
English Language Arts (ELA) as approved by the California Dep)
Education. Teachers have patrticipated in and will continue to
participate in comprehensive professional development to insurg
thorough knowledge of research basedrigtonal strategies
required for the effective implementation of standards based
curricula. Hbughton Mifflin is the adoptetext for grades kb.
Currently, there is a lack of funding to purchase newly adopted <
RL Ads mdhedistrictavill askdr a waiver to extend the
purchase time to 3 year.a waiver is not received the district will
review, pilot, purchase new materials during the 2@090 school
year as outline latethisin plan (seeend of goal $ages 8801).
During the next two year teachers in the district will review state
adopted materials for governing board approval. Materials will b
purchased, teachers trained in SB 4&2d the new program
implemented by the fe2011 or fall of ®12.Particular attention

will be given to raterials included in the new adoption supporting
the EL learner and students with disabilities.

Teachers will meed u r i n gto #haly2edassessment data and |
establish grade level godls reading math and writing based on
essential standardSpecal education teachers will meet with grad
level teachers to focus attention on goals and strategies for stud
with disabilities.Standards will be available to teachers for postin
in classrooms

Teachers will meet to examine student work samplesaalegevel,
to ensure that students are mastering grade level standards.

Curriculum Director,
Teachers, SOCAT

Curriculum Director,
Curriculum Director,

Principals, Teachers
once each trimester

No additional cost

Duplicating costs

Release time for teachers

$300

$100 per day per
teacher for subfor
100 teachers 3 x

per year $30,000

SBCP

Title 1l, Title |
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Grade level teachers, support staff and resource specialist teack
provide classroom level support, coaching, and modeling to insu
that teachers are well versed in research basstdictional
strategies representing fibest
vocabulary development) and grade level in question.

Supplemental programs, including technology based programs &
materials for the English Language Learner are carefully screen
and evaluated prior to implementation to insure alignment with
scientific research and congruence with grade level standards.

Review and realign daily grade level and classroom schedules v
the goal of protecting and prioritizing core instruction in RaAd
ELD.
A Adjust school schedules to move all library time outside
core instruction.

A Reorganize computer lab time to include teadbad
lessons that directly support instruction on essential
standards in the core areas of RLA, Math and ELD.

A If core instructional time is lost due to scheduling conflic|
principals and grade level teams will create a strategy tc
compensate for lost core instructional time.

Focus specialists, instructional assistants, and other support
personnel efforts toward theaching and learning of the identified
essential standards:

A Provide oRgoing training and support in target instructiof
best practices for instructional assistants.

A Principals and teachers who are assigned support persq
monitor the use of instructnal assistants to ensure they ¢
providing high quality instructional support 85% of their
time.

A Review and adjust specialist teacher schedules to bette|
address students in tier one and two intervention.

Extend kindergarten day to full day. Provide gogi to teachers to
maximize instructional time.

Review the professional day and eliminate unnecessary

loss of instructional time,

Teachers, Curriculum
Director SoCATon

going

Curriculum Director,
SoCAT, Tech
Coordinatoron-going

Principals and Teacher|
by June 2009

Director of Curriculum,
SoCAT, Principals on

going

Principals, Teachers
By June, 2009

Principak by June 2009

No additional cost

Cost of supplemental

programs

No additional cost

No additional cost

No additioral cost

No additionalcost

Up to $20,000

SBCP, Title llI
Voucher Program
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3. Extended leaming time:

As called for in the California English and Language Arts
Framework all students will continue to have access to a rich co
program in the ELA for 1 hr in Kindergarten and221/2 hrs in
grades 16.

Suppl emental or A dnsmdlintenside@eups
will be provided beginning in Kindergarten. Students will receive
additional help fronsupport staff.

For all students who are falling behind and are at risk of not meg
the grade level standards in Language Arts, the fatigw
supplemental instruction will be provided:

1 Project Scholars oren-one tutoring for students in grade;

first through sixth.

9 Additional opportunities for students to develop their
reading comprehension and vocabulary skill§)1
Opportunities for studes to develop tedbking strategies
Oneonone and/or small group reading instruction for
struggling readers in grades6l
9 Tutoring provided by external supplemental service

provider for struggling Title | students based on poverty|

=a =

In grades K3 classooms supplemental instruction will consist
primarily of preteaching and rgeaching carefully aligned with the
core language arts curriculum

The district will also provide a wide range of well integrated
supplemental reading intervention and suppeoograms, beyond the
school day, based on the scientific research in reading including

peer tutoring, summer school literacy program, after school tutot

Classroom Teachers,
Principals June 2009

ClassroonTeachers,
Support Staff

Sonoma State
University Mentors
Classroom Teachers,
Principal
Staff/ongoing during
school year

SES Providers

Teachers, Title |
Teachers/omgoing and
in summer

CA Serves
Principals, Curriculum
Director,

No additional cost

Cost of Support Staff

District Match for mentors

Cost of SES Providers

Cost of Support Staff

District Match for Mentors

$270,000 per site

TBD

$112,000

Listed above
TBD

Title I, SIP, EIA

District Grants

Title |

Title I, SIP, EIA

Grants, 21
Century/
Healthy Start

41




(Cool School), volunteer tutoring, etc. The reading tutors will be
well-trained and supported Ilye district in utilizing research
validated programs (Cool School, Project Scholars) based on
assessed student needs. Tutors and other support personnel wil
regularly with the classroom teacher(s) to insure program
coordination and seamless supgortstudents in need of extended
learning time.

The Bellevue District will continue to collaborate with agencies tl
currently offer preschool programs at two school sites.

The district will continue to offer a Summer Kindergarten Transit
program thadevelops languge and reading readiness skills giving
in-coming kindergarten students an increased opportunity to acq
and successfully master the state and district grade level essent
standards.

The district will coordinated all current and addita intervention
programs into oneystematic plaror all students in language arts,
including the identification of stients, orgoing assessment,
entry/exit criteria and materials to be used.

Directorof Curriculum
4 Cos

Curriculum Director,
Superintendent,
Summer School
Principals/Teachers
Summer of Each Year

Curriculum Director
on-going

No additional costo district

District Match for
transitional pre

school/kinder program

No additional cost

TBD

Supplementary
Hour Program
Funds

Description of Specific Actions to Improve Educati®ractice in

Persons Involved/

Related Expenditures

Estimated Cost

Funding Source

Reading Timeline
4. Increased access to technology:
The Bellevue District has a comprehensive technology plan in| District Technology Cost of Software TBD Title Il, Part D, EETT,

place that includes all statéed federal mandates. Thempla
includes specific emphasis on supporting reading instruction.
While technology cannot replace a skilled teacher or tutor, the|
effective use of well designed technology based supports can
provide additional resources for students, especially those
potentally at risk for reading failure. Currently the district uses
technology:

Coordinator and Tech
Committee/orgoing

General Funds,
Voucher Funds
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Match student reading level and text difficulty
Monitor student progress

Provide differentiated practice in literacy skills and
strategies.

Access to risk informational sources/websietc for
teachers and students

Share data, problem solving etc among professionals
the district

Content standards will be supported through the integration of
researckbased computer application. Staff will be reviewing
software for purchase.

Teahers will be assisted in assessing technology needs spec
their instrution needs.

5.Staff development and professional collaboration aligned
with standards-based instructional materials:

1. Identify and publish a set d@best instructional pracics 0
implemented distriewvide.

A

Create a yedong calendar of professiondévelopment
and coachsuppotpportuni ties sp¢
instructional practices.
opportunities will include use of PLC meetings, teach
leaders and SoCAT working in concert to present,
analyze, and refine model lessons and districie
implementation.

Highlight one instructional best practice in the bi
monthly district Spotlight on Success newsletter.
Provide teacher support throudgtetuse of model lesson
that include efficient and effective use of best practice
through SB 472

2. Expand the use of classroom instructional tours to:

A

To provide districiwide feedback on implementation of
select district initiatives including the tatgey of
essential standards, implementation of best instructio
practice, and use of assessment to guide irtgiruc.
Continue school level instructional tours with principal
and teachers with the purpose of monitoring consister

Curriculum Director
District Tech
Coordinator and Tech
Committee and
teachers/omoing
TechCoordinator &
Committee on-going

Professional
Development
Committee, SoCAT

SoCAT, District

Admin. Bi-monthly
SCOE consultants,
SB 472 trainers on

going

SoCat team members,
district office staff, and
principalson-going

Principals and teacher|
orrgoing

Cost of Software

No additional cost

Stipends for teachers for
afterschool meeting

No additional cost
Cost of trainers and

teachers stipends

No additional cost

Release time for teachers

TBD

$38.50 per hour
per number of
teachers

$650 per day and
$500 stipend per
teacher = $50,500

$38.50 per hour
per number of
teachers

Title Il, Part D, EETT,
General Funds,
Voucher Funds

Title I, Title Il

Title I, Title Il, SB 472
state funding

Title I, Title Il
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implementation of fous instructional practices, use of
instructional time, and use of program personnel
throughout the school.

A Principals will monitor and provide feedback to 4
individual classroom teachers weekly. Feedback will
focus on the consistent implementationredtiuctional
practices and use of instructional time and align with t
focus of the schoelvide instructional tour.

3.The District will have a process and practice in place to enst
that all students understand the learning outcomessaic day in
RLA.

4.Coaches wil|l provide exempl
and provide followup observations in all district classrooms thg
include essential standargssting, classroom discussion, and
monitoring of student understanding of the essential ataisd

Principals weekly

SoCAT, coaches
March. 2009 orgoing

SoCAT coachesn
going

No additional cost

No additional DAIT costs

No additional DAIT costs

6. Involvement of staff, parents, and community (including
notification procedures, parent outreach, and
interpretation of student assessment results to parents):

The family-school connection is intentionally developed by a w

array of parent involvemeiartnership activities such as; family

reading nights, parent teacher conferences, home visitations,

Care is taken to insure that all critical information is

communicated to parents in a variety of ways such as via sch

newsletters, web postings, aeilp and telephone. Critical grade
level/content area assessments are clearly explained to paren
using charts/graphs/report cards/ etc. aligned to the grade
level/content standards.
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1.Increase the district and school focus on communicating grg
level expectations to parents and families.

1 Create one page grade level student friendly essentia
standards document in RLA and Mathematics that cai
shared with students, parents and community.

1 Refine the SSC, ELAC, and DELAC process to addre|
required &ments and to assist parents and families in
assisting their students

2. Consider developing a consistent volunteer program that c
support parents in understanding what is expected in the
classroom.

3. Consider providing parentise trimester program improvemel
reports created by the school principals.

4. Consider developing an essential standbeded student
report for each grade level.

5. Continue outreach plans will be in place to respond to the
diversity of our school comuamity including providing translators
for nonnative speakers of English, use of community liaison
workers who can make home visits etc., and the implementati
of various community celebrations and rituals.

6. Continug~amily Literacy and other parent enings will be

held at each site.

7. Continue Adult Literacy classes will be provided to parents |
community members focusing on ESL, literacy and how to hel
your child with reading will be offered in the district

Curriculum Director,
SoCAT by August
2009

District EI Committee
on-going

Principals, Teachers,
Family Advocateon
going

Principals

Teachers, District Staf
Spring 2010

Curriculum Director
and Community
Agencies orgoing

Teachers, Principals,
Support StH 3per year
CurriculumDirector
and Community
Agencies orgoing

Duplicating cost of
standards in English and
Spanish

Stipend for Teachers for
After-school Meetings

Salary for Advocate

No additional cost

Release time for teachers

Materials for Parent Ed.
Cost of babysitting,

transportation, instructiong
aides, tutors

Cost of parent education
materials

Cost of ESL, Literacy
Classes

$750

$38.50 per hour

$17,000

$100 per day or
$38.50 per hour
per teacher
$75000

$1,000 per night
per school
See above

SBCP

Title 1

Title I, SBCR title 11

School Improvement
Block Grant

CBET, Title IIl,
Grans

Title |

CBET, Title Ill, ELAP

7. Auxiliary services for students and parents (including
transition from preschool, elementary, and middle
school):

1 The array of district program including; Title I, special
education, GATE, etc. will be clearly coordinated to
insure synergy and alignment between programs basg
on grade level standards.

91 Close relationships will beurtured between feeder
preschools, elementary to middle school, middle to hig
school, high school to community college or university

Curriculum Drector,
Principals, Student
Services Coordinator
/on-going
Superintendent,
Teacher$rincipals,
orrgoing

No additional cost

No additional cost
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insure smooth transitions between schools and progré
The district will continue to collaborate with Communit
Acti on Par t ner s h-schosltoafferdorsite
preschools for 40 students at each of two sites in the
districtanda transitional summer school for 20 incomif
kindergarten students from 4 sites serving a total of 8(
entering kindergarten students

Director of
Curriculum,
Superintendent,
Principals, Community,
Agencies

Cost of teahers and
instructional aides, parent
educators

$100,000

Pai d
Readiness

f o rchobly

GrantSuppkement
Hourly Programs

8. Monitoring program effectiveness:

ll

il

Progress monitoring in the English Language Arts is
accomplished via eomprehensive assessment system
comprised of multiple measures of reading and litgta
complement th&TAR assessment system. Progress i
critical grade level standards will be measured for eac
student K6 at least 3 times a year providing teachers
with reliable and valid indicators of student progress
towards grade level standards.

Teachers will meet igrade level teams to analyze
student data and plan interventions/support/ and prog
modifications based on assessed student needs.

End of year asssment information will be collected
from each teacher. All datgill be entered into the
Edusoftsystem ana list of studentnot
meeting/meeting/exceeding standards will be generat
A new assessment system is in the development stag
and will be inplace for the nebschool year.

Expand the use of classroom instructional tours to:

il

To provide districtwide feedback on implementation of
select district initiatives including the targeting of
essential standards, implementation of best instructio
pradice, and use of assessment to guidgriction.
Continue school level instructional tewvith the purpose
of monitoring consistent implementation of focus
instructional practices, use of instructional time, and u
of program personnel throughout tresol.

Monitor and provide feedback to 4 indivaliclassroom
teachers weeklyreedback will focusmthe consistent
implementatiorof instructionalpractices andse of

instructional timeand align with the focus

Director of
Curriculum,
Superintendent,
Teachers 3imesper
year

Teachers, Principals
release Wednesday
during year
Teachers, Principals,
Curriculum Director
Tech Coordinator
May, 2009

SoCAT, Assessment
Committee

SoCAT, District Staff

and Principals

SoCAT, District Staff
Teachers, Priipals
on-going

Principals

No additional cost

No additional cost

No additional cost

Stipend for Committee
Teachers

No additional cost

Release time for teachers

No additional cost

$38.50 per hour
per teacher

$100per day per
teacher

Title 1, Title I

Title I, Title Il
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9. Targeting services and programs to lowest
performing student groups:

District assessments (multiple measures) of critical grade leve
standards are/will be used to ididy and provide services for
students performing significantly below grade level standards.
students will be categorized as

A meeting grade |l evel stand,;
A exceeding grade level st al
A not meeting grade | meneoh). s

Specific intervention and support plans are in place at each s¢
in the district to insure that every student is receiving targeted
instruction based on his/her assessed needs in reading and
language artsGrade level meet regularly to&uate progress
monitoring data and revise/adapt program implementation bag
on evaluation of student work/assessment data/informal
observation/ etc. The distri
friendlyodo data management sy
targeted assessment data to inform and guide instruction.

Students in three district program improvement schools receiv
supplemental support services from external support providers
selected by parents.

10.Any additional services tied to student acadeim needs:

The philosophy of the district is to link all appropriate services
assessed student needs in an integrated or seamless system
support.Teachers will regularly meet in grade level teams that
may include various other professionals (e.gnselor, speech &
language specialist, reading specialist) to create integrated se
delivery plans as student needs dictate. Personnel outside th
school are involved as appropriate such as; medical doctors,
probation officers, psychologists, etc. &xifitate a coordinated
approach to whatever services are required to support studen|
success.

SoCAT, Curriculum
Director, Principals,
Teachers/omgoing

Curriculum Director,
Principals,
Teachers/omgoing

Student Services
Coordinator,
Curriculum Director
Fall and orgoing

Principals, teachers
and support staff

No additional cost

Cost of teacher mentors

and tutors

Cost of Supplemental
Services Providers

Release time for Student
Success &am Meetings

$40,000

$112,000

$38.50 per hour
per teacher

SSU 2% Century and
Healthy Start grants

Title |

General Fund
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Performance Goal 1: All students will reeh high standards, at a minimum, attaining proficiency or betterreading andmathematics, by 20:3014.

The Bellevue District Staff works collaboratively to develop and implement a quality instructional program aligned tanstatdss The progres§each child
is monitored through a distrideveloped assessment process and progress tracked through a data management system (Edusoft). This information is used to
guide and modify instruction and to identify students in need of additional suppoceseiStudents not making progress are referred to the Student Study Team
to determine additional interventions or assessment of need. Out math program is evaluated annually by the schodidietst&dff and the DAIT/SoCAT.

Program modificationare made as needed.

Description of Specific Actions to Improve Education Practice in
Mathematics

Persons Involved/
Timeline

Related Expenditures

Estimated Cost

Funding Source

1. Alignment of instruction, curriculum with content standards.

The district las adopted the California Mathematics Standards and
identified the essential standards all students should know. The
essenti al standards have been
guide has been developed for the school year. Pre/post tesissbas
the essential standards have been developed and are given at the
beginning and the end of each pathway to determine student learni

1  The district governing board has adopted new math materi
and the district is in the process of purchasingihe state
adopt ted materials.

1 Bellevue District teachers will meet in grade level teams ug
the Lesson Study Model, to develop and implement
mathematics lessons aligned to the essential standards.

I Teachers at each site will have the opportunity ttigipate in
grade level planning during weekly professional learning
community to plan lessons, analyze data and discuss matt
interventions for struggling students.

1 District teachers will meet on collaboration release day anc
during SB 472 training to @i the new EnVision math
program with the pathway

1 Align pathways and current assessment system with the n¢
EnVision math program and refine the pacing guide to refle
the new program.

Superintendent,
Curriculum Director,
Student Services
Coordinator by 8/09
SCOE Consultant/en
going during the schoo
year. Grade level
teachers5 days peL.S

PLC meeting on early
release Wednesday

SB 472 trainers,
SoCAT and district
math coach

SoCAT, Teachers
May, 2009

Cost of materials

Facilitator
Release time

No additional cost

Release time for
teachers, cost of
registration for SB 472

Release time for
teachers

$100,000

$38.50 per hour per day
or $100 per day

$750 per teacher for
registration, and $100
per day per teacher for
subs

$100 per day per teachg
$10,200

Restricted Lottery,
District Block
Grant, IMF

Title 1, Title I

SB 472 funding

Title I, Title Il
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2.Use of standardsaligned instructional materials and strategies:

The Bellevue District has adopted the new state standards aligned
program in mathematics as approved by CDE; EnVisions by Pears
Scott Foresman. Teachers will continue to be involved in
comprehensive professional development to insure their knowlddgs
research based instructional strategies required for effective
implementation of standards based curric@la-going adoptions will
include selections from the CDE approved list, along with Board
certification that all adoptions are standards based eadg will then
be disseminated to appropriate staff, including special education.

il

Mathematicians and mathematics educators will work with
teachers to understand the mathematical concepts in the
context of their presentation in the standdvdsed
instrudional materials.

Student learning of standards and use of new textbooks to

support standaredsased instruction will be emphasized

throughout the following 80 training opportunities:

0 Lesson Studyeadership and Facilitation

o Workshops focusing on EL Steggies, differentiated
instruction math vocabulary, thinking maps, the use of
assessment to guide instruction, and intervention
strategies.

o0 PLC meetings for teachers plandess, analyze data,
discusamplementation strategies, plan intervention
strategis for struggling learners, and discuss extensior
activitiesfor advanced students.

Teachers will meet on district collaboration days to discuss

adoption of common math strategies to be used distiaz

across all grade levels.

Teachers will meetdurig PLCds and SB 4

math program with district pathways and to discuss the

effectiveness of district assessments and needed modificaj
if needed.

SCOE Consultants,
SoCAT, teachers on

going

SCOE Consultants,
SoCAT, teachers,
facilitators, district staff
on-going

Teachers, SoCAT,
Principals, orgoing on
early release every
Wednesday

SoCAT, Teachers

3 times a year

SCOE Consultants,
SoCAT, teachers,
facilitators, dstrict
staff, Principals every
Wednesday, ongoing
during follow-up.

Cost of consultants an
SoCAT/DAIT

Teacher release or
stipends for afte
school training

No additional cost

Release time for
teachers

Consultants, release
time or stipends for
afterschool training

No additional cost.
Costs listed above for
SoCAT. $650 per day
for corsultants
$38.50 per hour per
teacher or $100 for
release time

$100 per day per teache
$30,600

$650 per day for
consultants, $100 per
day for release, $38.50
per hour per teacher

DAIT?PI funding

Title I, Title Il

Title 1, Title I

Title I, Title Il SB
472 state funding
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3.Extended Learning Time:Extend the time by establishing beyond
theschool day classei.e., afterschool ssmmer school, lunch clubs:

Supplemental programs and services will be designed to offer supy
and services:

1 The district will provide a wide range of well integrated
supplemental mathematics interventions and programs based
scientific research in mathematics including:

Oneon-one tutoring

Summer School

After-school programs

Homework Club

Purchase supplemental materials

=A =4 =4 =4 -9

Mathematics tutors are trained and supported by Sonoma State
University and District Teachers. The North Bdgth project supports
teachers and leaders in utilizing research validated programs.

Tutors and other support personnel meet with classroom teachers |
provide seamless support for teachers.

Director of
Curriculum/ongoing

ProjectSCHOLAS,
Principals, Teachers or

going

Director of Curriculum,
Principals, Teachers/er

going

Americorps Mentors,
teachers wekly

No additional cost

District match for

mentors

No additional cost

District match for
mentors

Total cost of program
$350,000

See above

Sugplemental
Hourly Program
Funding, District
grants including
21% Century,
ACES, etc.

Description of Specific Actions to Improve Education

Persons Involved/

Related

Estimated Cost

Funding Source

Practice inMlathematics Timeline Expenditures
4. Increased access to technology:
f Content standards are supported through the integration 4 District technology Salary for partime $18,600 General Fund,

computer applications (i.e. Microsoft Excel, Graph Club,
Geometers' Sketchpad, Math Companion, Math Pad, Matt
Mysteries, Table Top, Graph Master, Time)ine

1 Teachers arassisted in assessing technology needs speci
to their instructional programncluding the technology
included in the new math adoption.

coordinator will
coordinate all staff
development ogoing
SB 472 trainer§eb
20091 Dec 2009

coordinator

Training costs

$750 per person =
$76,500

EETT, Title Il,
Part D

SB 472 state
funding
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1 Training opportunities are provided which match approprig
technology resources with identified instructional needs

1 Technology provides specific interventions to scaffold
learning for ELL and special needs students

District technology
coordinator orgoing

District technology
coordinator

Salary see above

Salary see above

5. Staff development and prodssional collaboration aligned with
standards-based instructional materials:

Bellevue District will implement a comprehensive professional

development plan to train teachers in mathematics standards basg

program

1 Bellevue District will offer /support staffevelopment
designedo train teachers in their grade level content
standardel ur i ng PLCO6s.

1 Teachers will use research summaries of best practices, h
on demonstrations, modeling, and group practice with thei
grade level peers.

1 Teachers will attendE5472 follow up meetings which will b
grade level meetings, classroom visitation, coaching, data
analysis]Jesson studgnd student specific problem solving t
link student assessment data to instructional practice

1 The district will support attendance @SC modules
targeting specific content and pedagogy needs:

A Assessment
Differentiation
ELL mathematics
Classroom management
Reading in mathematics
A Leadersh
1 Staff development days will focus on practicing core research
based practices used in the standaetsed materials in the
strands/subject matter areas of most needed improvement.
1 Teachers will attend conferences to support their work in area
needed improvement in student achievement of standards, ie.
Lesson Study Conference, California Math Prigeonferences.

P P> D

SoCAT, District Staff,
Principals orgoing

Teachers, SoCAT,
District Staff ongoing

Director of Curriculum
SCOE SB 472 trainers
May, 2009 Dec, 2009

Director of Curriculum,
Principals, Sonoma
County Office of
Education consudints
/on-going throughout
school year

Director d Curriculum,
SoCAT, Teachers,
Principalson-going
Sonoma County Office
North Bay Math
Projects/orgoing

No additional cost

Release time for
teachers

Registration and releag
time for teachers

Registration fees

Stipends for teachers

Registration fees and
release time.

$100per day per teache

$500 per teacher for
registration, $100 per
teacher

TBD

$270 per participant

TBD, $100 for teacher
release

Title |, Title Il

SB 472 state
funding

Title 1, Title I

Staff Development
Block Grant

Title Il
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6.

The family school connection is intentionally developed by a wide
array of parent involvement/partnership activities such as:

Involvement of staff, parents, and community (including
notification procedures, parent outreach, and interpretation of
student assessment results foarents):

North Bay Math Project

71 Presentations of Math at Home to parent education meetings, 0 ; Cost of materials for | $2,100 Title | Parent
and Board meetings. Prin;]%?'g?s Math parent math tool kits Involvement
1 Classes for parents to developliskistrategies to work with Tea chpe r$)'rr oin
students at home going Cost of program No additional cost Cost
. . SRJC Teachers-®/09 listed above
9 Adult classes focusing on ESL, literacy and math SCOE, NBMP _ _
T Homework tool kits provided to families _ $38.40 per hr per teachg Title I, Title Il
§ Stipends for teachers to work with parents after school Teachers ogoing Stipends for teachers | $1,200
1 Parents will receive information on grade level content standal Teachers/principals - .
and how they are aligned with assessments, curriculum and Printing cost of TBD Title | Parent
instruction at Back to School Night and Parent Conferences standards Involvement
1 Newsletter mailings Principals .
1 Written Communication is in both English and Spanish Principals mg ggg:::gﬂg:c?;t
7. Auxiliary services for students and parents (including

The array of district programs including Title I, GATE, EL, will be
clearly coordinated to ensure synergy and alignment among grade
standards.

il

transition from preschool, elementary, and middle school):

Close relationships will be coordinated between feeder presch
to elementary, elementary to middle, middle to high, high to
community colleges and universities to ensure smooth transiti
between schools and programs.

District will calendar parent/student information nigtrnsition
meetings, articulation meetings

Principals, teachers

Principals

No additional cost

No additional cost

52




8. Monitoring program effectiveness:

The Bellevue District will continue to develop and utilize a coheren
assessment plan that will utilize state, local, dadsroom data.

The Bellevue District will continue to utilize a comprehensive
assessment system of multiple measures to complement the CA §
assessment systeifhe assessment system will be refined and aligy
to the new program.

Progress in essentigtade level standards will be assessed at least
three times a year to provide teachers reliable information about
student progress toward grade level standards.

Teachers will work together to identify grade level weakmesktarget
lessons during PLC reéings.

Continue school level instructional t@with the purpose of
monitoring consistent implementation of focus instructional practic
use of instructional time, and use of program personnel throughou
school.

Teachers will be provided collatagion time for formativeassessment|
for key standards, analyzing assessmenrts planning effective
interventions for struggling students.

Lesson study success will be based on students meeting standard
Each lesson is evaluated through analysisuafesit understanding of
mathematics as evaluated through classroom work, written work,
school assessments, and state assessments. This knowledge is U
revise or develop new lessons.

SoCAT,Principals,
Curriculum Director,
Teacher&n-going
SoCAT,Teachers
Principal ongoing

Curriculum Director,
Principals, Teachers
End of each trimester

Principals, Teachers,
SoCAT, ongoing

Principals, Teachers
On-going

Teachers, evaluation
completed at the end o
each lesson or unit.

Teachers, fncipals,
District staff, SOCAT
SCOE consultants

No additional cost

No addition cost for
participation in STAR
program

No additional cost

No additional cost

Release time for
teachers

Release time for
teachers or stipend for
afterschool meetings.

Release time for
teachers or stipend for
afterschool meetings.

$100 per teacher

$100 perteacheror
$38.50 per hour per
participant.

$100 perteachermr
$38.50 per hour per
participant.

Title |, Title 1l

Title I, Title Il

Title 1, Title I
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9.Targeting services and programs to lowesperforming student
groups:

Bellevue District assessments, including multiple measafressential
grade level standards will continuelie used to identifgenices for
students performing significantly below grade level standaidisig
the EduSofdaa system assessment resuli be entered into a data
system and lists of students not meeting, meeting, or exceeding
standards will be given to each teachahatbeginning o&nd
throughout each school year.

The Bellevue District will provide teachers with:

1 Data analysis indicating specific needs (cohort performang

1 Tracking Performance and Suppddevelopment of
Individual Learning Plan for special eduicait students.

1 Grade level/department teams will be provided time to me
regularly to evaluate progress monitoring data and
revise/adapt program implementation based on evaluatior
student work/assessment data/informal observation/etc.
during PLC meeting

Director of Curriculum,
Principals, Tech
Coordinator orgoing

Director of Curriculum,
Principals, Teachers,

Tech Coordinator, Tecli
Mentors orgoing

Cost of tech coordinato
and

Cost of tech coordinato
and tech mentors

No additional cost

No additional cost
$500 per mentor

General Fund
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10. Additional services offered by the Bellevue District tied to
student academic needs:

Homework Club

After-school COOL School

Before and afteschool small group instruction
Sumrrer School

COOL Families

Adult classes focusing on ESL, literacy, and math

=A =4 =4 -8 -8 -9

Americorps mentor
Teachers

Bilingual aides
Santa Rosa Junior
College
TeachetCoordinator

District match for
mentors,

Match for SRC

$350,000

$75,000

District Grants

CBET, Title 1ll,
ELAP
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Performance Goal 2: All limiteegEnglish -proficient students will become proficient in English and r@ahigh academic
standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.

Planned Improvement in Programs for LEP Students and Immigrant (Title I1I)

The Bellevue District has adopted the Califor&tate Englisilanguage Development Standards. All EL Learners participate in an ELD program for 30 minutes

each day focusing on oral language development and delivered through the Santilliana Program and other supplement&aciatétiatident is assessed
with theCELDT in the areas of reading, writing, listening and speaking. Benchmarks have been established for EL Learners anteasutipteare used to
assess student progress. Students mot making adequate yearly progress are placed in appropriate pregvamson

Description of how the LEA is meeting or plans to meet this requirement

C.

1. (Per Sec. 3116(b) of NCLB, this Plan must
include the following:
a. Describe the programs and activities to be
developed, implemented, and administered
under the subgrant;
b. Describe how the LEA will use the sufgrant
funds to meet all annual measurable
achievementobjectives described in Se8122;
Describe how the LEA will hold elementary and
secondary schools receiving funds under this
subpart accountable for:
A meeting the annual measurable
achievement objectives described in
Section 3122;
A making adequate yearly progress for
limited -English-proficient students
(Section 1111(b)(2)(B);
A annually measuring the English
proficiency of LEP students so that the
students serveddevelop English
proficiency while meeting State
Academic standards and student
achievement (Section 1111(b)(1);

1.a) Currently the following problems exist for EL learners in the Bellevue District:

1

The Bellevue District has not met AMO 3 for four consecutive years. The data
shows that large numbers of studentsdesteat both the intermediate level on the
CELDT and in the basic proficiency level on the CST for LAiM/the English
proficiency level shows growth as students progress through the grade levels,
growth on the CST for language arts does not sthisvincrease. This is tlerea
that we have not met NCLRutgets districivide. Large percentages oldents are
scoring at the thejproficiency level, this will be the focus of our action plan
CELDT data reveal that 40% of district students met the growth target. Howev,
significantly higher numbers of students metghewth target at the beginning and
early intermediate levels than at the higher levels of proficiency. After looking
data it is apparent that studentsbod
data suggests that students struggle in the speaking sub score. In addition, th
significant drop in CELDT scores for second grade students as they are requirg
take the reading and writing subtests. EL students who remain at the intermedi
level on the CELDT tend to score poorly on the CST.
To addresshese problemshe distrct is receiving assistance frotime Sonoma
County Office of Education SDAT/DAIT. This team has completedradepth
needs assessmentsddabed early in this plan. Based on tlteeds assessment the
following action steps for EL learnewgere outlined:

I Essental standards for ELA will be identified and aligned to the Hought

Mifflin program. State ELD standards will be aligned to these essential
standards.
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d. Describe how the LEA will promote parental
and community participation in LEP programs.

District will use Title 11l funds to provide the following supplemental services:

f

=a =

= =

il

1.b) TheBellevue District has established annual goals for EL students in the areas of
ELD, math, and reading/language arts Growth targets are based on level of student
proficiency and years in program. When EL students are determined not to be making
adequatrogress the district will use Title Il funds to:

1

I A process and practices will be developed to ensure that all students,
including RL learners, understattte learning outcomes for each day. Th
daily posting, discussion, and monitoring will occur in ELA, mathematiq
and ELD.

All students will continue to be grouped for ELD by CELDT levels.

Student groupings for ELD will be monitored and groups will beistdfd at

least three times per year. District formative assessments will be selec

and the information used to determine student progress and to modify
groupings.

I Teachers of each level of High Point will be provided with yearly pacin
calendars for ELDAssessments will be collected to assure adherence t
instructional pacing calendar.

I Continue school level instructional tours with principals and teachers W
the purpose of monitoring consistent implementation of focus instructig
practices, usefanstructional time, and use of program personnel
throughout the school to support ELD instruction

— —(

Students who are consistently ungerforming in language arts, althoutjtey are
receiving classroom instruction with appropriate supplemental (universal acceg
materials will be identified for intervention during and after the school day. Site
will conduct date reviews and develop specific plans to target instructioonigr |
term CELDT students.

Purchase supplementary matkrias needed to enswaeademic success.

Hire certified ELD/SDAIE teachers to provide support to EL learners during a fq
week summer school.

A jump start preschool program four year olds and theiilfes has been
established at two sites. Explore the possibilities of expandinggh@ols to two
additional sites.

Provide a transitions priéindergarten summer school program.

Strengthen the ELD program for EL, using SBE approved materials and ELD
stardards with fidelity; continue to train teachers in Specially Designed Academ
Instruction Strategies.

Review and realign daily grade level and classroom schedules with the goal or|
protecting and prioritizing core $truction in ELA, math iad ELD.

Provide intervention programs
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f
1

1.c.)The Bellevue District is committed b monitoring the academic achievement of EL
students in ELD, Language Arts and Math. To ensure that EL students are making
satisfactory progress towards interim and annual goals the district addresses the langu
academic needs of the EL studenthia single schogdlan for academic achievemenin&e

t he
outlined by the district DAIT provider as needed:

1

= —a

Purchase supplementary materials to increase EL student access to the core
curriculum areas and English Language Development

Provide transportation for children to attenceimvention programs (if offered
beyond the school day)

Provide orgoing professional development and coaching to teachers irghaty,
standards based instruction in ELD, language arts and math for EL students.

di strict Titedsl fumds will beeded t&pdrtsecommendations

Continue to provide a data management system that allows tistdschool staff
to collect, report, analyze and interpret data regarding English Learners acade
progress and achievement.

All stakeholders will understarstate and federal mandates for EL students
Effective scientifically researebased instructiostrategies for ELD and SDAIE
will re researched and implemented.

Standards based instructional planning for English Language Arts, ELD, and M
will occur during PLC meetings

The PLC process and formative/summative data review will be revised and a
monitoring system established to ensure targeted instruction in meeting-goéngn
needs of EL students.

Data will include a list of students who should be monitored and offered interve
and support services in addition to their grade level curriculum.

Sunmative and formative assessments will be identified and aligned to the
HoughtonMifflin program.

An assessment calendar will be designed and agreed upon by the district asse|
committee. The calendar will be made available to all Bellevue teacheposted!
on the district website.

District instructional tours will provide distriatide feedback on implementation o
select districtwide initiatives including the targeting of essential standards,
implementation of best instructional practices, andaisessessment to guide
instruction.

Effective strategies for involving diverse families as part of the educationaliiar
be researched and implemented.

Principals will monitor and provide feedback to four individual classroom teach
weekly. Feedbactill focus on the consistent implementation of instructional
practices.
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1 An ELD assessment will be selected and used to monitor the oral larentge
academigrogress of students on an-going basis.

1.d.) The Bellevue District will promote active involement of EL parents and
community. All schoolsinvolve EL parents in the development of site plans and have a
appropriately constituted English Learner Advisory Council (ELAC). Each school has g
representative on the District English Learner Advisoryr@i (DELAC). Leadership and
parent involvement training is offered.
Title 11l funds may:

1 Provide written and oral translations for parents

1 Provide stipends for teachers to work with parents

1 Provide training for parents to develop skills and strategiessist their children

1 Provide training for teachers, administrators, and other school staff in working
diverse parents and families.

1 Purchase materials and equipment to be used in parent involvement activities

1 Provide family literacy and math traigs

1 Provide a bilngual family advocate to provideaining,conducthome visits, and

supportservices for parents and families.

2.

Describe how the LEA will provide high
guality language instruction based on
scientifically based research (per Sec.
3115(c).

The effectiveness of the LEP programs will
be determined by the increase in:
1 English proficiency; and

9 Academic achievement in the core
academic subjects

2. The Bel | bighguwlityBiarslards-based thructionalprogram provides
all students a base program that includes materials that are adopted by the state of
California in ELD and the core content areas. Instruction utilizes scientifically research
based strategies, techniques, and methods that promote EL student progress ie Emgjug
academic achievement. Title Il funds may enhance the current instructional program fi
students by:

1 Release time for teachers to attend training, grade level meetings, and plannin
sessions for EL students.

1 Extended day/year pay for teacheratiend planning and curriculum developmen
for EL students.

1 Supplemental reading and math materials, including intervention programs tha
provide additional support for EL students designatetisitof not meeting
benchmarks or of retention.

9 Training forteachers and administrators on observation protocols to enhance th
quality of planning and implementation of SDAIE instruction

9 Training for instructional staff and administrators in providing systematic, explig
English Language Development instruction

9 Training for instructional staff in froAbading content area lessons in order to
increase EL student access.

1 Stipenddor teachers to provide supplemental oral languagading and math
interventionoutside the school day
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Required Activities

Provide high quality
professional development for
classroom teachers, principals,
administrators, and other
school or community-based
personnel.

a.

b.

designed to improve the instruction and
assessmant of LEP children;

designed to enhance the ability of teachers
to understand and use curricula,
assessment measures, and instruction
strategies for limited-English-proficient
students;

based on scientifically based research
demonstrating theeffectiveness of the
professional development in increasing
childrends Engli sh
substantially incre
subject matter knowledge, teaching
knowledge, and teaching skills;

long term effect will result in positive and
lasting impact on teacher performance in
the classroom.

3. All administrators, teachers, parents, and community ofill be trained to meet their needs

of EL learners both academically and in progressing toward English Language proficiency.

All teachers areartified (2 are in the process of receiving certification) to provide services to E

studentsTitle Il funds may be used in the future to supplement current funding to create an

integrated staff development plan that builds scientifically resdzashdstrategies. Professional

development is ogoing and coordinated to reach specific site and district objectives for princi

teachers, administrators, other school and community personnel. Professional development

focus on core academic area frameks, ELD standards, California demt standardslistrict

adopted standardsased materials, drstandardé¥ased instructiorTitle Il funds may be used to

hire staff developers, pay teacher stipends, and/or pay substitutes so that teachers iatgjve tr

which specifically includes strategies which meet the needs of EL studeimsnistrators and

teachers will be supported with collaborative professional development specific to the needs

English Learnericluding:

I The district will train teacherand provide ogoing support in the use of the newly adopted
instrument for assessing student oral language development.

1 After completing RLA SB 473 in 2011, teachers will attend SB 472 (ELPD) in 2012 as a {
the 80 followup hours.

1 Increase comgtence in the use of standatzissed curriculum and assessment in differentiat
instruction for EL students in all curricular areasl for providing.

T Provide coaching for exemplary |l essons,

follow-up observations in all district classrooms.

Classroom/teacher observation for formative assessment

Mentoring to provide ofgoing support and follow up with each teacher to plan, implement

assess effective strategies in the classroom.

Communicating witHinguistically and culturally diverse parents

Training for administrators througkB470.

A calendar for professional develment and coaching opportungie s peci fi ¢ t

practiceé . These professional | ear ni ngings feacler

leaders and SOCAT working in concert to present, analyze, and refine model lessons ang

districtwide implementation.

1 Principals will monitor training activities and implementation of strategies and assessmer
Initial focus will be on Thinking Maps, vocabulary lessons, and effective questioning strate
for appropriate CELDTdvels during weekly instructional touRrincipals will report on
implementationd the DAIT evidence of implementation.

=a =4

= =4 =4
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4. Upgrade program objectives and eictive
instruction strategies.

Yes or No

YES

If yes, describe:

The district master plan and single school plan detail program objectiv

and instructional strategies. Data regarding student progress toward d

benchmarks is reviewed at both tleheol site and district level. Program

objectives are adjusted to reflect information gained through data revig

9 Title Il funds will be used to provide stipends and substitute pay if
release time is needed for the district EL leadership team to ntket
coordinate and review all site and district plans that upgrade progr
objectives and effective instructional strategies.

5. Provide:
9 Tutorials and academic or vocational
education for LEP students; and
1 Intensified instruction

Yes or Nb

YES

If yes, describe:

As individual student progress toward district established academic an

English proficiency standards, benchmarksrardewed each trimesteEL

students are targeted for intensified instruction based on their identifieq

areas oheed. Each intensive session will be designed with specific

outcomes based on student progress toward state standards. Title IlI f

will be used to provide:

1 Extended day/year pay for teachers to provide extended day/year
instruction in ELD and the cercontent areas.

1 Coordination with community based parent education programs.

6. Develop and implement programs that are
coordinated with other relevant programs and
services.

Yes or No

YES

The single school plan integrates all program objestfor English
Language Learners. Each program is coordinated by the principal to
maximize the benefits to participants. Using Title 11l funds, programs w
be developed to extend the regular instructional program and focus on
needs of EL studentsThe following collaborative programs will be
coordinated to meet each student's needs:

1 Intervention programsBefore /after school tutorial

1 English Language Acquisition Program (ELAP, gradé) 4

9 Site Tutorial Programis Project SCHOLARS during schobburs,
Cool School afteschool and Cool Families evening program
EIA/LEP

CBET

Healthy Start

21% Century Afterschool Programs

E I I
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7. Improve the English proficiency and academic
achievement of LEP children

Yes or No

YES

The goal of the English Learnerggram is to improve the English
proficiency and academic achievement of LEP children. District will
monitor student progress toward distéstablished benchmarks and stat
adopted content standards for each individual EL child. Title Il funds W
be wsed to develop the curriculum and assessments for this program. |
goals of this program will support EL students inbgular instructional
program in order for students to become reclaskdie English proficiency
The reclassification is: grade@with an overall CELDT score of
Advanced or Early Advanced, proficient or advanced in reading on the
CST, at least mid basis in math CST, meets district grade level standa
pass the district writing sample with a score of 3,4, or 5and oral langug
conparable to English only students on the SOLOM..This program will
supported by the collaboration and

coordination with the following district programs and related services: 7
reclassification is: grade-@ with an overall CELDT score of Advanced o
Ealy Advanced, proficient or advanced in reading on the CST, at least|
basis in math CST, meets district grade level standards, pass the distr
writing sample with a score of 3,4, or 5and oral language comparable t
English only students on the SOLOW QIA. This program will be
supported by the collaboration and coordination with the following distn
programs and related services:
District staff development and support provided by the district specialis
teachers
1 CBET

1 ELAP

8. Provide community participation, family literacy
services, and parent outreach and training activities
to LEP children and their families
1 Toimprove English language skills of LEP
children; and
1 To assist parents in helping their children to
improve their academic achievemenand
becoming active participants in the
education of children.

Yes or No

YES

Title 11l funds will be used to encourage parents to work as integral

members of the educational team that is essential to the academic sug

EL students. Activits to mprove English language skills, égsist parents

in helping their children, connecting with needed social services, and

increasing active participation in their children's education creates an

atmosphere of collaboration. Title Il Services wiltiude:

9 District coordination of ELAC/DELAC for needs assessment and
needs identification

9 District coordination of familyfocused programs such as CBET,
Healthy Start, Adult Ed.

1 Activities that assist parents in becoming literate such as EL/Civicg
Adult Ed., CBET,

i Parent participation in educational opportunities such as CABE, P
Leadership Institutes,
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Monthly PTA ELAC, DELAC meetings

Family Math/Reading, Family Fun Nights, Parent/Teacher confere
Translation of materials, meetings, and conference

Providing childcare and food for meetings and classes.

Providing home visits that connect parents and schools in improvir
academic and social needs of children and their families.

Funding for a Family Mentor to make phone calls, complete needs|
assessents, make home visits, provide tutorial to families,
coordinates academic/social services and welcome parents to the
school

E ]

==

9. Improve the instruction of LEP children by Yes or No In order to meet this requirement Title 11l funds may be used:
providing for : I To purchase supplemental materials/software to support EL learng
1 The acquisition or development of educational YES 9 To fund stipends for technology assistants to support adult educat
technology or instuctional materials. ESL, literacy, matltlasses.
10. Other activities consistent with Title III. Yes or No
NO
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Plans to Notify and InvolveParents of Limited-English-Proficient Students

Parents of Limited-English-Proficient students must be notified:The outreach effts include
holding and sending notice of opportunities for regular meetings for the purpose of formulatin
responding to recommendations from parents.

Description of how the LEA is meeting or plans to meet this requirement.

Required Activity

1. LEA informs the parent/s of an LEP student of each of the
following (per Sec. 3302 of NCLB):

a.

the reasons for the identification of their child as LEP
and in need of placement in a language instruction
educational program;

the chil dés | e iemy, how BuchHaveal
was assessed, and the st
achievement;

the method of instruction used in the program in
which their child is or will be, participating, and the
methods of instruction used in other available,
programs, induding how such programs differ in
content, instruction goals, and use of English and a
native language in instruction;

how the program in which their child is, or will be
participating will meet the educational strengths and
needs of the child,;

how suchprogram will specifically help their child
learn English, and meet age appropriate academic
achievement standards for grade promotion and
graduation;

the specific exit requirements for such program, the
expected rate of transition from such program into
classrooms that are not tailored for limited English
proficient children, and the expected rate of
graduation from secondary school for such program if
funds under this title are used for children in
secondary schools;

in the case of a child with a disabity, how such
program meets the objectives of the individualized
education program of the child;

Parental involvement in decisions regarding the education of their children is requi
and critical to the student's academsuccess. Each parennistified regarding their
child's reason for EL identification, level of English proficiency, method of instructig
educational strengths and individual needs, progress in learning Englistmaards
promotion,objectives of IEP's, and parental right to remoliégdcen from a program. Al
descriptions of programs are disseminated in a language comprehensible to the pg
(written or oral translation) to ensure that parents can be active partners in placem
decisions of their children. Because students entiérwairying levels of English
prdficiency, each English Learner is placed in the instructional program that is the b
fit for his/her instructional need aimttludes the provision for at least thirty (30) minut
daily of explicit, systematic English Langge Development.
At initial enrollment, and annually thereafter, written recommendations for English
Learners program placement is made based on CELDT and primary language ass
results. The principal and site staff will place the student in the apgsbpriate
instructional setting. The site principal or designee will meet with parent(s)/legal
guardians to clarify any questions or concerns parents may have regarding testing
or program placement recomntations. Notification wilinclude howthe identified
program meets identified student needs, how the program is designed to help thei
student learn English, and specific exit requiremesitedent progress and to
recommend placement for the following school ya& doscisseduring parent
conferences. EL students who are identified as learning disabled students will be
assigned according to their IEP.
All parents will be notified with thirty (30) days after the beginning of the school yeg
to their child's assessmamisults and prograplacementlif the student enters after the
beginning of the school year, this notification will occur within two weeks of enrolln
The school Principal or designee will meet with parents to respond to questions or
concerns regarding student placemerdassessment results.
9 Title Il funds may be used to hitglingual Family Mentor at each school site whg
will be available to pars to ensure full understanding and participation.
1 Additional parent meetings to ensure their children are being approppéeéd in
other school services such as our GATE program.
If the Bellevue School District or a school site fails to make its AYP, all parents will
notified of such failure in writing, in a language they understand no later than 30 dg
after sich failure occurs.
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Description of how the LEA is meeting or plans to meet this requirement.

Required Activity

h.

Information pertaining to parental rights that
includes written guidance detailingi

the right that parents have to have their child
immediately removed from such program
upon their request; and

the options that parents have to decline to
enroll their child in such program or to
choose another program or method of
instruction, if available;

the LEA assists parents in selecting among
various programs and methods of instruction,
if more than one program or method is
offered by the LEA.

Parent conferences are held each year to discuss student progress and to recomn
placement for the following school year during parent conferences. EL studendsewl
identified as learning disabled students will be assigned according to their IEP.

All parents will be notified with thirty (30) days after the beginning of the school yea

to their child's assessment results and program placement. If the sntdesatafter the

beginning of the school year, this notification will occur within two weeks of enrollm

The school Principal or designee will meet with parents to respond to questions or

concerns regarding student placement or assessment results.

9 Title lll funds may be used to hire bilingual Family Mentor at each school site
will be available to parents to ensure full understanding

1 Additional parent meetings to ensure their children are being appropriately pla
other school services such ag GATE program.

LEA Parent Notification Failure to Make Progress
If the LEA fails to make progress on the annual measurable achievement

objectives it will inform parents of a child identified for participation in such
program, or participation in sughrogram, of such failure not later than 30 da
after such failure occurs.

When the district or site fails to make its AYP, all parents are notified of such failur
writing in a language they understand no later than 30 days after such failure occu
During ELAC meetings with parents, staff will answer any questions and provide in
them about parent option to choose another school within the district.
9 Childcare will be provided.
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Plans to Provide Services for Immigrants

IE the LEA is receiing or planning to receive Title I
Immigrant funding, complete this table (per Sec.

Description of how the LEA is meeting or plans to meet this requirement.

3115(e) ).
1. Family literacy, parent outreach, and Yes or No | If yes, describe:
training activitie s designed to assist parents Back to School Nights are held to familiarize parents with grade level standards.
to become active participants in the YES school in the district has the oppanity to provide parent workshops, in both Englis
education of their children: and Spanish, on curricular areas and parenting skills. Family math and family litg
nights are examples of such programs. ESL classes are available, on site, spong
Santa Rosa Junior College gmarents also have the opportunity to attendite
literacy and GED classes in Spanish. Translators are available to assist teachers
meeting with parents during parent conferences to outline for them the progress
student is making and how pareata n become an active ¢
education.
(7]
Q0
=
<L() 2. Support for personnel, including teacher Yes or No | If yes, descibe:
@ aides who have been specifically trained, or
-c% are being trained, to provide services to NO
% immigrant children and youth:
<
3. Provision of tutorials, mentoring, and Yes or No | If yes, describe:
academic or career counseling for immigrant Students struggling to learn English and met state standards are provided after s
children and youth; YES and eveningritervention opportunitiesfter-school intervention includes assistance
with math and language arts provided by certificated staff. In addition, CA Servel
mentors provide students with homework assistance and instruction in language
The Americorp Mentors not only provide much needed academic assistance, they
act a role models for students on a daily basis.
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Allowable Activities

4,

Identification and acquisition of curricular
materials, educational software, and
technologies to be used ithe program
carried out with funds:

Yes or No

YES

If yes, describe:

The district EL Committee acts as a clearing agent for materials, assessment an
software review. The committee also discusses implementation strategies and p
educatioropporunities for all EL students including those new our courfthe EL
Committee members report directly to teachers at each site on a monthly basis &
bring back suggestions from the sites for further discussion and exploration. The
committee reports to thdistrict steering committee to ensure communication betw|
this committee and the district assessment and intervention committees.

Basic instruction services that are directly
attributable to the presence in the school
district involved of immigrant children and
youth, including the payment of costs of
providing additional classroom supplies, costg
of transportation, or such other costs as are
directly attributable to such additional basic
instruction services:

Yes or No

NO

If yes, descrike:

6.

Other instruction services designed to assist
immigrant children and youth to achieve in
elementary and secondary schools in the
USA, such as programs of introduction to
the educational system and civics education:

Yes or No

NO

If yes, descibe:
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Allowable Activities

7.

Activities coordinated with communitybased
organizations, institutions of higher
education, private sector entities, or other
entities with expertise in working with
immigrants, to assist parents of immigrant
children and youth by offering
comprehensive community services:

Yes or No

YES

If yes, describe:

The District works in partnership with several community agencies, including
Community Action Partnerships of Sonoma County (CAP), Santa Rosa Junior
Cdlege, Sonoma State University, the YMCA, the Santa Rosa Parks and Recres
Department, and other local businesses through the Junior Achievement Progra
Each school also has a School Site Council, District Advisory Committee, GATE
Advisory Committeesiznglish Language Advisory Committees and the District
English Learner Advisory Committee,
support special activities, including homework club, field trips, money for classro
use and schoekide projects. Ourtadent councils, life lab, and aftechool sports

programs allow for a wideange of student participation
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Title 1l Year 4 Action Plan

Standard: B.1.c All English Learners have access to appropriate English Language Developstmaation

Objective (Solution): Full implementation of an ELD program. ELD instruction will be focused, level specific and based on th
ELD standards. All EL students will have access to the universal components of the state adopted materialtearettifiexta
supplemental ELD materials to improve English language proficiency. Site administrators will observe leveled ELD irstwictio

document implementation of a-8dinute daily block of ELD instruction.

Specific Actions Person(s) Timeline Estimated Cost Funding Source
Responsible
1.ELs will receive appropriate ELD Site Principals, teachers On-going $0.00 No funding required
instruction: All students will continue to be resource teachers
grouped for ELD by CELDT level.
2. ELD instruction -monitoring and Site Principal, March, 2009 Purchasq Cost of QIA Title 111
adjustment: Student groupings for ELD willbel Teacher s d QIA materials. assessment material
monitored using the QIA. Data for this March, 2009 May, $500
assessment will be adjusted three times durin 2009 pilot the QIA
the school year. Information from district ELD materials.
formative assessment will be used to adjust
groupirgs. August 2009June 2010
3. ELD instruction for English Learners K -6: Site Principal, ELD August 2009June 2010 $0.00 No funding required
Teaches will provide daily ELD instruction teachers, Resource
fully implementing the core ELD/ELA teachers
intervention program (High Point) for at least 4
minutes daily.
4. Pacing calendarsmplemented to monitor Site Principal, EL August 2009June 2010 $0.00 No funding required
ELD instruction and assessmentTeachers of teachers, Resource
each level of High Point will be provided with teachers
yearly pacing calendars for ELD. Assessmen|
will be collected to assure adherence to the
instructional pacing calendar.
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5. ELD program monitoring: Continue school
level instructional tours with the purpose of
monitoring consistent implementation of focus
ELD practices, use of instructional tipend use
of program personnel throughout the school t¢
support ELD. Principals and teachers will be
provided orgoing training on the instructional
tour and observation guide. A protocol or list ¢
program components for ELD instruction will K
created ad will include:

1. Systematic, explicit direct instruction
followed by guided and independent practice.
2. Scaffolding techniques and flexible groupini
3. Use highetevel critical thinking skills to
deepen the use of Thinking Maps.

4. Lesson objectivesatermined by authentic
benchmark assessments

5. Checking for understanding throughout the
lesson

6. Differentiated to meet the needs of
newcomers and lortgrm EL students

7. Closure and reflection

Site Principal and
teachers, SoCAT

August 2009June 2010

Teacher release subs
$100/day for two
teachers/week
On-going

$8000

SoCAT/DAIT
coaching 8 days x 3
consultants

$15,600

Title I, Title I, Title I
Program Improvement
Funding

6. ELD teacher monitoring: Monitor and
provide feedback to four individualassroom
teachers weekly. Feedback will focus on the
consistent implementation of instructional
practices, the use of instructional time for ELL
students and will align with the focus of the
schootwide tour. Principals will receive
coaching and will neort on the implementation
of the monitoring process to DAIT.

Principals
SoCAT/DAIT

August 2009June 2010

SoCAT/DAIT
coaching
4 days x $650 $2,600

No funding required

7. Ongoing Professional DevelopmentOn-
going training for teachers in the delivery o
high quality ELD instruction targeted at
proficiency during PLC meetings, district and
site collaboration, and district staff developme

days.

District professional
development committee
Curriculum director,
SoCAT, Principals

August 2009 June
2010

Teacher release time
teachers extended dal
@ $38.50 per hour,
SoCAT $30,000

Title 11, Title 1I, Title I,
DAIT
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Standard: B.1.d All English Learners have access to appropriate Reading/Language Arts instruction.
Objective (Solution): Assessment data will & used to place students in appropriate ELA and intervention. Teachers will use appropriate strategies to
assure access to core curriculum. All EL learners will have access to standatldased, state adopted curricular materials with appropriate scaffolds

targeted to support the studentsd English | anguage proficiency | eve
Specific Actions Person(s) Timeline Estimated Cost Funding Source
: Responsible

1. Identify long-term EL students in need of
intervention. Students who areonsistently
underperforming in language arts, although th
are receiving classroom instruction with
appropriate supplemental (Universal Access)
materials will be identified for intervention
during and after the school day. Sites will
conduct data revies and develop specific plang
to target instruction for long term EL students
the intermediate level.

Site Principal, Teachers|
EL teachers

August 2009June 2010

$38.50 per hour for
after school teacher
stipends

Title I, ELAP

2. ldentification of EL A essential standards:
Essential standards for ELA will be identified
and aligned to Houghteklifflin Program by

District Curriculum
Director with SoCat
support

January2009une 2009

Teachers release days
T 2per grade level
@$%$200 per teacher,

Title 11, DAIT, Title |

June 2009 SoGat support @$650

per day
3. Student outcomesDevelop a process and | Literacy and math February 20099une | SoCAT Title 1ll, DAIT, Title I,
practice to ensure that all students understanq coachesprofessional 2009 $1,300 Title 1l

learning outcomes for each day. This daily
posting, discussion, and monitoring will occur
ELA, mathenatics, and EL

development committee
curriculum director with
support from SoCAT

4. Best Practices SupportBeginning in March
2009 though June 2010, DAIT will provide
coaching for teachers and principals for
exemplary |l essons,
ELL students, 0-uand
observations in all district classrooms.

m (
(O]

District Curriculum
Director with

SoCAT support

OST teachr leader and
facilitators

March 2009 June 2010

SoCAT Coaches
@%$650 per day
Release time for
teachers

SB 472, Title Il, Title 1ll,
Title I, EIA-LEP, DAIT,
Mentor teachers

OST grant
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5. Monitoring: Principals will monitor and
verify the implementationfdocused ELA
instructional practices :

1. Explicit direct instruction followed by guideg
and independent practice

2. Scaffolding techniques

3. Flexible grouping

4. Incorporation of highelevel critical thinking
skills

5. Attention to different learning\des

Principals, SoOCAT

March 2009 June
2010

$0.00

No funding required
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Standard: F.1.c LEA provides data systems and support to improve instruction for ELs.
Objective (Solution): Continue to provide a data management system thatlaws district and school staff to collect, report,

analyze and interpret data regarding English Learners academic progress and achievement. The LEA provides training and
support to staff in using these data to improve instruction for English Learners.

Specific Actions Person(s) Timeline Estimated Cost Funding Source
Responsible
1.PLC process to assure ogoing needs | District Steering February 2009August | Teachers extended day f Title IIl, DAIT, Title |
of EL students: The PLC process and Committee and 2009 committee work

formative/summative data review will be
revised and a monitoring system
established to ensurargeted instruction ir|
meeting the ofgoing needs of ELL
students with a monthly study and
measurable goal for stalled ELs.

Professional
Development
committees, District
Curriculum Director
with SOCAT support

$38.50 per hour

2. District Team Instructional Tours Superintendent, Sit March 2009June 2010 SoCat Team DAIT
provide feedback: Instructional tours will | Principals, Director

provide districtwide feedback on of Curriculum,

implementation of select district initiative; SOCAT team

including the targeting of essential

standards, implementation of best

instructional practice, and use of

assessment to guide instruction in order

improve achievement of El students.

3. Analyzing Data: Teachers, Principal§ Beginning of year, at the $0.00 No funding required
Teachers will analyze data from multiple| SoCAT, District end of each trimester

assessments that will guide instruction | Staff

specific to achievement gaps and by

proficiency during PLC meetings.

4.AssessmentTeachers will follow the Calendar developed Calendar by May 2009, $0.00 No funding required.

district assessment calendar, which
includes the QIA for monitoring English
acquisition.

by professional
development
committee,
Teachers, SoCAT,

Principals

Assessments ongoing an
QIA each trimester.
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Performance Goal 3: By 200506, all students will be taught by highly qualified teachers.

Summary of Needs and Strengths foProfessional Development

Based on a needs assessment of teacher data for your district, include a narrative that describes
areas of needed professional development and areas where adequate professional development

opportunities exist.

[Description of activities under Title I, Part A, Subpart 1, Grants to LEA]

STRENGTHS

NEEDS

All of the teachers in the Bellevue District are
highly qualified. The district has several applicar
for each new teaching position. Teacharsd by
the district havelear, teahing credentials in the
areas in which they are assigned to teach or hay
preliminary credentials and are working on their
full, clear credential.

Most of the teachers at each site have a
CLAD/BCLAD or ELD/SDAIE. Out of our 102
teacherd01 are qualifiel to provide instruction to
EL LearnersOne teacher has completedaiisses
and is in the process of completing the state test

The goal of the Bellevue District ie have only
highly qualified, fullycredentialed teachers.

The Bellevue District, ke all districts in Del Norte
Humboldt, Mendocino, Lake and Sonoma
Counties, are members of the North Coast
Beginning Teacher Program Consortium. Our
district currently has 15 teachers participating in
BTSP program. New teachers hired by the distri
will also participate in the program.

BTSP/Induction Program
BTSP/ I nduction teacher
gualifiedd as they hay
The program supports the successful completior
a CCTC approved Induction Program required tc
obtain a Professional Clear Credential. The
program provides:
1 Support through the training of
experienced teachers as Support Provic
1 Support for the implementation formativ
assessment promoting the Plan Teach
Reflect Apply cycle to examine and
improveclassroom practice.
1 Professional development in content an

pedagogical practice in the areas of

There is not enough time for staff development
activities including time for grade level aadross
grade level articulation between regular educatio
teachers and teachers of special needs students.

Student achievement data indicite need for teacher
trainingin math problem solving, measurement and
readng comprehensiorschool and district professiond
development will focus on teaching studetatsneet or
exceed gradéevel standards in these areas

Teachers need to continue their traininghie use of

our new math text, Brisions, and the implementation
of identified essential standards in both mathematicg
and language arts.

Teachers need aotinued training in differentiad
instructions, intervention strategiand strategies to
teach comprehension.

Teaches have requestddaining in our new Science
and Social Studies Programs.

Principals need to continue to participate in AB 470
trainingin language arts and math as new programs
adopted.

Teachers have requested furttraining in ELD and
differentiated instructional strategies, model lessons
based on fAbest practice
additional ibest practi
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technology, special education, and
English Language Learners.

1 Career advisement and individual
tracking as these teachers move across
Learning to Teach Cadimuum to obtain a
Professional Clear Credential.

Other Professional Development Provided by the
NCBTP

Test Preparation/professional development activities
assist fully credentialed elementary school teachers
become highly qualified through passinggorous
State test of subject knowledge and teaching skills ir
reading, writing, mathematics, and other areas of the
basic school curriculum (e.g. California Subject
Examinations for Teachers (CSET)

CLAD and SDAIE Training: The District will
continue to acourage the few teachers not yet CLAD
or SDAIE trained to become trained and certified
through the District/County/State or University
programs. The district pays for the training and will
continue to do so. In addition, the units teachers rec
will count toward salary schedule advancement.

In addition, the district provides summer training for
new teachers in the district. The training is conductel
by district mentor teachers and focus on districte
instructional strategies including Write froneth
Beginning, Thinking Maps, and ELLA engagement a
vocabulary development strategies.
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Performance Goal 3: By 200506, all students will be taught by highly qualified teachers.

Planned Improvements for Professional Development (Title 11)
The district has made a major investment in identifying and providing professional development ingheeirtation of several instructional practices across
the district. All teachers have been trained in ELLA, Organizing Student Thinking (Thinking Maps), and Write From then@efjinteiachers will complete
SB 472 focused on the new district math adophly May, 2009. All teachers in the district meet MCLB requirements as Highly Qualified Teachers.

Please provide a description of:

Persons Involved/

Related

Estimated Cost

Funding Source

Timeline Expenditures
1.How the professional development activite ar e al i gned
challenging academic content standards and student academic
achievement standards, State assessments, and the curricula and
programs tied to the standards:
According to the DAIT reporthie district has made substantial pragre the
identification of essential standards and the district wide implementation ¢
effective instructional strategies that support student achievement of the
essential knowledge and skills as described in these standards. The inde|
instructionalstrategies are beg implemented in the classroorhewever,
there is an inconsistent level of implementation across the district. Consis
monitoring and data collection of the use of the key strategieg iclassroom
should be data driveand leadd refining instructional practices in all
classrooms throughout the district.
New Teachers: Our district is a member of the North Coast Beginning NCBTP District Registration for | $1,400 per support| Beginning Teacher

Teacher Program (NCBTP) consortium. With the ongoing guidance of a h

trained Support Provider, newaighers continually improve their skills throug

evidenceebased formative assessment activities. The consortium profesg

development activities align with

T Californiads Lear ni ng -12ohall€mgiagc h

academic content standards atadent academic achievement standar

the California Standards for the Teaching Profession;

CCTC approved subject matter pr

exams.

1 content and pedagogy of the Standards of Quality and Effectiveness |
Teacher Induddn Programs (BTSA);

1 astandardbased, systematic approach to teaching, including a focus
assessment, the link between instruction and student performance ar

f
il

Coordinator Principals/
Experienced teachers
serving as Support
Providers/ ongoing

beginning
teachers /suppor
provider, stipend
for support
providers on

going

provider (number
varies each year)
Registration $50

per teacher

Support Pogram
and PAR
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use of statedopted materials;
and the standards of high quality professional developme

Veteran Teachers:
The NCBTP assists fully credentialed elementary school teachers

ll

to become highly qualified through passing a rigorous State test of
subject knowledge and teaching skills in reading, writing, mathemati
and/or other areas of thetmol curriculum [e.g. California Subject
Examinations for Teachers (CSET)]

by training Support Providers in demonstration/ feedback/ coaching
based on th€alifornia Standards for the Teaching Profession

by providing professional development on the usdent assessment
data to determine student learning outcomes and to analyze their
strategies in order to differentiate instruction.

by providing professional development in analyzing student work to
investigate the link between instructional plannimgtriuctional
strategies, and student outcomes.

Ongoing High Quality Professional Development for all teachers

T The districtés Professional D
yearlong calendar of professional development and coaching suy
opportunites peci fi c fibest instruct.i
professional learning opportunities will include the use of PLC
meetings, teacher facilitators and SoCAT working in concert to
present, analyze and refine model lessons to ensure digitliet
implementation.

1T One fAbest practiceodo instructi
monthly Spotlight on Success district newsletter.

9 Support will be provided to teachers through the use of model les
that include efficient and effective use of best practiceutin SB
472.

9 The district will provide teachers wifeedback on implementation g
selectdistrict initiatives including the targeting of essential standatr
i mpl ement ation of fAbest instr.|

assessments to guide instruction.

9 Developand implemena process and practice in place to ensure t
all students understand the learning outcomes/essential
standards for each day. This daily posting, discussion, and

NCBTP staff/ ongoing

Professional
Development Committes
and SoCAT

Curriculum Director,
coaches and SoCAT

SCOE Math Consultants
andSB 472 trainers

SoCAT, Principals,
District Staff

SoCAT,All teachers,
ongoing during early
release Wednesday s

No additional
cost

Stipends for
teachers

No additional
cost

SCOE Math
Consultants for
follow-up

No additional
cost

No additional
cost

$38.50 per hour pe
teader

$650 per day

Title Il

SB 472 funding,
Title 1, Title I
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monitoring will occur in reading/langge arts, math and
English language development.

Teacherswillbepovi de exempl ary | essq
and provide followup observations in all district classrooms that
include essential standards/learning posted in classroom, classrg
discwssions and the monitoring of student understanding of the
essential standards.

Teachers will be provided opportunities to become thoroughly
familiar with their graddevel student content standards and with
multiple strategies for teaching them.

Grade leel teams will examine student work for evidence of
standards mastery and will share effective strategies to address
learning needs of struggling students.

Teachers will provide ogoing training on district adopted strategie
including Write from the Begining, ELLA engagement strategies
and vocabulary development, and Thinking Maps (Organizing
Student Thinking).

The professional development program will be evaluated annuall
its impact on student achievement as measured by the California
Standards Test

Teachers will learn how to apply content knowledge in the classr¢
through approaches such as Lesson Study.

Ongoing High Quality Professional Development forPrincipals

|l

The district will conduct yearly professional needs assessment of
principals in reléion to criteria based on student achievement data
formative and summative evaluations of teachers and the Califorr
Professional Standards for Educational Leaders.

Professional development activities will be designed and selected
based on pengthaand neead irsrélatientto student
achievement results.

Coaching opportunities will be provided for new principals and an
principal requesting additional coaching services.

Principals will be provided opportunities to become thoroughly
familiar with gradelevel student content standards and with multip
strategies for teaching them (ex. Instructional tours)
Principals will actively p
examine student work and will share effective strategies.

Coaches omoing

All teachers, orgoing
during early release
Wednesday s, District
Staff and SoCAT
Teachers ofgoing on
Wednesday s

SoCAT, Curriculum
Director, Facilitators on

going

Principals, Teachers,
SoCAT Fall of each yea
SCOE Consultants,
Curriculum Director,
Facilitators orgoing

Superintendent Fall of
each year

Superintendent, SOCAT
Ongoing

SoCAT ongoing

SoCAT, Distict Admin.
On-going

Principals orgoing
during early release
Wednesdays

SoCAT/DAIT

No additional
cost

No additional
cost

SoCAT EL
consultant,
Stipends for
facilitators

No additional
cost

SCOE Math
consultants,
releaseiine for
teachers

No additional
cost

No additional
cost

Coaching costs
SoCAT

No additional
cost

$650 per day # of
days TBD

$650 per day,
$38.50 per hour or
$100 per day for
subs

$650 per day x 20
days = $13,000

$650 per day # of
days TBD
$650 per day

Program

Improvement

Funding

PI1 funding
Title 11,

, Title 1,

SCOE/District

grant

Title I, Title Il

PI funding

P1 funding
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2. How the activities will be based on a review of scientifically based
research and an explanation of why the activities are expected to
improve student academic achievement:

ll

The activities of the NCBTP consortium support opportunities for
students to learn through advancing scientifically based research |
teacherqualityl ndi vi dual differences
significantly influenced by experience and content knowledge
(Whitehurst, 2002). Subject matter knowledge is foundatiantde
Learning to Teach SystenT.eachers must make decisions and the
reflect on those decisions to advance from novice to accomplishe
professional (Brubacher, Case, & Reagan, 1994).

New teacher professional development provides specific, currieul
focused and reforreentered professional development integral to
effective instruction. The application of this new knowledge to
classroom practice is accomplished through the collegial support
veteran teacher (called Support Provider) and guided thraugh
structured formative assessment process.

Addressing student learning outcomes, all program activities are
rooted in scientifically based research on the key content and pro
components of high quality professional development situated in
professionahction to improve classroom instructional experienceg
(Darling-Hammond, 1998 & Guskey, 2000).

The professional development program will meet the California
Standards for Professional Development, which are bassd®h B
definition of high quality profesonal development.
Teachers will have the opport
apply Mar z abasedGlassroers las&uctom That Works
and/ or Marzanobés What Wor ks i
Teachers will be trained in demonstration/feedback/coaching bas
on the California Standards for the Teaching Profession.
Teachers may engage in Lesson Study, read research, and work
math researchers.

Principals: Thedistrict administratorsvill access the Sonoma County Office
of Education School Leadership Cerfimrinformation regarding successful

research

based and t he

practices

NCBTP staff and
Director Coordinator on

going

Teachers, Principals en
going early release
Wednesday s

BTSA staff and support
providers orgoing
SCOE Math Consultants
teacher facilitators,
teacher participants en
going

SCOE, Principals on

going

Cost of BTSA
Program

No additional
cost

Cost of BTSA

Cost of
consultants,
release time,
subs

Principal training
cost

See above in #1

See above #1

$650 per day,
$38.50 per hour for
teachers or $100
per day for subs
TBD

BTSA program
and PAR

BTSA/PAR

Title 1, Title Il

AB 430 funding
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Please provide a description of: Perso_ns I_nvolved/ Relat_e e Estimated Cost | Funding Source
Timeline Expenditures
3.How the activities will have a substantial, measurable, and positive
impact on student academic achievement and how the activities will be
used as a part of a broader strategy to eliminate the achievement gap thg
separates lowincome and minority students from other students.
Al beginning teachers and Support Providers receive training NCBTP staff oAgoing | No additional
opportunities to learn intervention strategies angrtwvide cost
differentiated instruction to students who are identified as Below
Basic and Far Below Basic on state assessments. _
1 Induction program standards require teachers to analyze student| NCBTP staff orgoing | Ng additional
and investigate the link between instructional planning, intstmzl cost
strategies, and student outcomes.
Ongoing HQPD for All Teachers: o
1 The district administersummativeassessments to measure the Teachers, Principals, | cost of testing | TBD General fund
impact of the professional development program on specific undg SOCAT, District Staff, | materials
performing student populations, i.e., how activitied egsources orrgoing
apply to the special needs of these groups. o o
f  All teachers will be offered opportunities to learn intervention SoCAT, District Staff, | cost of training | Training Costs Title 1, Title II,
strategies and to provide differentiated instruction to students why Professional and TBD Intervention | Title IlI, district
identified as Below Basic and Far Below Basic aiesassessents. | D€velopment, supplemental Costs = $350,000 | grants including
Committee CA Serves | interventions ACES, 2

Interventionswill include the followirg: ProjectSCHOLARS, Cool
School, Cool Fanties, Cool Kids, summer school.

on-going

Century Grant
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1 District teachers will review language arts and math intervention
programs. Materials will be purchased as money becomes availa

1 Teachers will participate in the initial 40 hours SB 472 in math dui
20082009 .

1 Opportunities will be provided to teachers to complete the 80 HBu
472 training by December, 200@cluding problem solving
strategies.

1 Teachers will participate in langge arts SB 472 training when
money becomes available.

1 Teachers will receive egoing training in Write from the Beginning,
Thinking Maps, and ELLA engagement strategies and vocabulary
development, as well as comprehension strategies.

1 Teachers will receiviaining in ELD/SDAIE strategies including the
use of forms and functions charts.

Principals:

Each site principal will review all student achievemegita with the staff and
all stakeholders. The principal and stakeholders will then develop measur
goals and benchmark assessments to measure student achievement thro
the year. Focus will be given students scoring basic, below basic and far
below basic on the CST. These studentshlblaced in appropriate
intervention s.

Ensure that Supetiendent and Board are provided trimester updates on
current status of the districtéos
A Establish a calendar and template for all principals to use in
reporting Program Improvement progress each trimester. So(

team members will provide coaching and support for principa

Update the district and school mission, vision, goals consistent with the
Program Improvement and DAIT work.

Greater consistency in district leadership will promote full implementation
Progam Improvement recommendations.

District Staff, SCOE
math consubants TBD
SB472 trainers Feb
2009-May 2009

SCOE math consultants
May i Dec 2009

Teachers and Trainers

Teachers facilitators,
Student Services
Coordinator orgoing
SoCAT, District Staff,
on-going

Principals, Teachers
once per trimester

Principals SOCAT once
per trimester

District Leadership
Team, SoCAT Spring
2009

Superintendent egoing
beginning 2008 2009
schoolyear

Release time for
teachers
Registration fee

Consultant costs
Teacher stipendg

TBD

Release time for
teachers or
stipends for
afterschool
trainings

No additional
cost

No additional
cost

Release time for
teachers

No additional
cost

$100 per day for
subs
$750 per teacher

$650 per hour,
$38.50 per hour
TBD

$100 per day subs
$38.50 per hour for
afterschool
training

$100 per day for
teachers =$800

Title I, Title Il
SB 472 funding
SB 427 funding
TBD

Title I, Title Il

Title Il
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